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Supplier Engagement & Sustainable Procurement 
Framework 

1. Purpose 

Alicon Castalloy Limited (“Alicon” or “the Company”) recognizes that its environmental, social, and 
governance (ESG) performance extends beyond its direct operations to its entire value chain.​
 This Supplier Engagement & Sustainable Procurement Framework establishes the principles, 
processes, and governance structure through which Alicon promotes ethical, responsible, and 
sustainable practices among its suppliers and business partners. 

The framework integrates Alicon’s policies on Sustainable Procurement, Supplier Code of Conduct, 
Supplier Risk Assessment & Due Diligence, and Contract Integration, creating a single, comprehensive 
system for supplier sustainability management. 

2. Objectives 

“This framework aligns with international standards including ISO 20400:2017 (Sustainable 
Procurement) and ISO 26000:2010 (Guidance on Social Responsibility), ensuring Alicon’s sourcing 
practices integrate ethical, environmental, and social considerations across the value chain. 

Through this framework, Alicon aims to: 

●​ Integrate sustainability and ethical principles into all stages of supplier engagement and 
procurement. 

●​ Ensure suppliers adhere to Alicon’s standards on labor rights, human rights, environmental 
performance, and anti-corruption. 

●​ Establish a structured process for ESG risk identification, due diligence, and performance 
improvement in the supply chain. 

●​ Strengthen supplier partnerships by promoting transparency, accountability, and capacity 
building. 

●​ Support Alicon’s broader goals of carbon reduction, resource efficiency, and social 
responsibility in line with the UN Sustainable Development Goals (SDGs) and EcoVadis 
assessment criteria. 

3. Scope 

This framework applies to: 

●​ All suppliers, vendors, and contractors providing goods and services to Alicon Castalloy Ltd. 
●​ All procurement and sourcing activities, including raw materials, components, consumables, 

logistics, maintenance, and professional services. 
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●​ Alicon’s domestic and international supply chains, including direct (Tier 1) and indirect (Tier 2 
and beyond) partners where Alicon has operational influence. 

4. Governance and Responsibilities 

Level Function / Role Key Responsibilities 

Board ESG Committee Oversight Approves the framework, monitors supplier 
ESG risks and performance. 

Group CEO / Executive 
Management 

Accountability Integrates sustainability goals into sourcing 
strategy. 

Head – Supply Chain & 
Procurement 

Implementation Ensures compliance with framework and 
drives supplier engagement initiatives. 

Head – EHS & Sustainability Technical 
Guidance 

Supports ESG assessments, reporting, and 
training. 

Supplier Quality / Plant 
Procurement Teams 

Execution Conduct audits, collect supplier data, 
monitor corrective actions. 

Suppliers Compliance Adhere to Alicon’s Supplier Code of 
Conduct and improvement requirements. 

5. Framework Overview 

The Supplier Engagement & Sustainable Procurement Framework comprises five interlinked 
components: 

1.​ Sustainable Procurement Policy 
2.​ Supplier Code of Conduct 
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3.​ Supplier Risk Assessment & Due Diligence Procedure 
4.​ Supplier Engagement & Improvement Process 
5.​ Supplier Contract Integration Guidelines 

Each component supports the others to create a closed-loop system of responsible sourcing, 
monitoring, and continuous improvement. 

6. Sustainable Procurement Policy 

6.1 Principles 

Alicon’s procurement decisions are guided by the following sustainability principles: 

●​ Ethical Sourcing: Procure responsibly from suppliers who uphold ethical business conduct and 
human rights. 

●​ Environmental Responsibility: Prefer suppliers with strong environmental management 
systems, resource efficiency, and pollution control measures. 

●​ Social Accountability: Partner with organizations that ensure safe working conditions, fair 
wages, and non-discriminatory employment. 

●​ Economic Viability: Balance cost efficiency with long-term sustainability benefits and 
innovation. 

●​ Local & Responsible Sourcing: Promote local suppliers to strengthen regional economies and 
reduce transport-related emissions. 

●​ Lifecycle Thinking: Evaluate materials and components for environmental and social impact 
across their life cycle. 

●​ Inclusive Sourcing: Alicon promotes supplier diversity by encouraging participation of MSMEs, 
women-led, and minority-owned enterprises in its supply chain, contributing to equitable 
economic development. 

6.2 Implementation Principles 

●​ Incorporate sustainability considerations in supplier selection, evaluation, and contract 
renewal. 

●​ Assign ESG weightage in tender evaluations alongside price, quality, and delivery. 
●​ Encourage suppliers to set their own GHG reduction and EHS performance targets. 
●​ Favor suppliers with certifications such as ISO 14001, ISO 45001, ISO 50001, and SA 8000. 
●​ Build supplier capability through training, awareness sessions, and collaborative improvement 

programs. 

7. Supplier Code of Conduct 

7.1 Purpose 
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The Alicon Supplier Code of Conduct (SCoC) defines the minimum ethical, social, and environmental 
standards that every supplier must uphold to conduct business with Alicon. 

7.2 Core Expectations 

A. Ethical Business Conduct 

●​ Zero tolerance for bribery, corruption, extortion, or anti-competitive practices. 
●​ Compliance with all applicable laws and transparent business dealings. 
●​ Avoid conflicts of interest and maintain confidentiality of proprietary information. 

B. Human Rights & Labor Practices 

●​ No use of child labor, forced labor, or human trafficking. 
●​ Respect for freedom of association and collective bargaining. 
●​ Fair wages, working hours, and humane treatment. 
●​ Equal opportunity and non-discrimination in employment. 

C. Health, Safety, and Well-being 

●​ Provide a safe and healthy workplace in compliance with applicable safety regulations. 
●​ Implement preventive controls and emergency preparedness plans. 
●​ Regular training for workers on occupational health and safety. 

D. Environmental Responsibility 

●​ Comply with environmental laws and minimize waste, emissions, and pollution. 
●​ Promote efficient use of energy, water, and natural resources. 
●​ Implement programs for waste recycling and circular economy. 
●​ Support Alicon’s GHG reduction objectives through supply chain decarbonization. 

E. Data Privacy and Cybersecurity 

●​ Safeguard personal and business data and adhere to data protection laws. 
●​ Report any data breach immediately to Alicon’s designated authority. 

F. Management Systems 

●​ Maintain documented systems to ensure compliance with this Code. 
●​ Cooperate with Alicon’s audits, assessments, and corrective actions. 

8. Supplier Risk Assessment & Due Diligence Procedure 

8.1 Risk Assessment Framework 
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All suppliers are assessed on ESG risk dimensions as part of onboarding and periodically thereafter. 

 

Category Risk Dimensions Assessment Criteria 

Environmental Energy use, emissions, waste, 
water, hazardous materials 

Presence of ISO 14001, ETP/STP 
systems, emission controls 

Social Labor standards, safety, diversity, 
human rights 

Compliance with legal norms, EHS 
policy, training programs 

Governance Ethics, anti-bribery, transparency, 
data protection 

Existence of policies, disclosure 
practices, whistleblower channels 

8.2 Risk Rating and Frequency 

●​ Low Risk: Routine review every 3 years. 
●​ Medium Risk: Annual self-assessment and random audit. 
●​ High Risk: Annual on-site ESG audit with action plan follow-up. 

8.3 Due Diligence Process 

1.​ Pre-qualification: Suppliers submit sustainability self-assessment (aligned with EcoVadis/GRI 
indicators). 

2.​ Evaluation: EHS, procurement, and sustainability teams score suppliers using a defined ESG 
rubric. 

3.​ On-site Audit: Conducted for medium/high-risk suppliers. 
4.​ Action Plan: Corrective actions are defined with clear timelines. 
5.​ Re-evaluation: Follow-up verification and escalation for persistent non-compliance. 
6.​ Termination: Contracts may be suspended or terminated for severe or repeated violations. 

8.4 Tools & Documentation 

●​ Supplier ESG Self-Assessment Questionnaire 
●​ Audit Checklist (EHS, Labor, Ethics) 
●​ Risk Rating Matrix 
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●​ Corrective Action Register 
●​ Supplier ESG Scorecard 

9. Supplier Engagement & Capacity Building 

Alicon aims to foster a partnership-based approach to supplier sustainability through: 

●​ Training Workshops: Annual sessions on EHS, carbon accounting, and ethical business 
conduct. 

●​ Collaborative Improvement Programs: Joint initiatives to reduce waste, energy use, and 
emissions. 

●​ Recognition and Incentives: Annual “Sustainable Supplier Award” for high performers. 
●​ Supplier Communication Channel: Dedicated grievance redressal system for ethical concerns. 

10. Supplier Contract Integration Guidelines 

To ensure enforceability, Alicon integrates sustainability and ethical requirements into all supplier 
agreements. 

10.1 Standard Clauses 

●​ Compliance with the Supplier Code of Conduct. 
●​ Adherence to all applicable labor, environmental, and anti-corruption laws. 
●​ Reporting of any ESG-related incidents or violations. 
●​ Permission for Alicon or third-party auditors to conduct ESG assessments. 
●​ Obligation to implement corrective measures where non-compliance is identified. 
●​ Right to terminate the contract for material or repeated violations. 

10.2 Additional Provisions (where relevant) 

●​ Disclosure of Scope 3 GHG emissions data. 
●​ Use of low-carbon materials or renewable energy in manufacturing. 
●​ Prohibition of hazardous substances in supplied components. 
●​ Data security and confidentiality commitments. 
●​ Supplier cascading requirement; ensuring subcontractors adhere to equivalent standards. 

11. Monitoring, Reporting & Compliance 

●​ Annual ESG Review: Supplier ESG data compiled and reviewed by the ESG Committee. 
●​ Audit and Verification: Random third-party audits for high-risk suppliers. 
●​ Performance KPIs: % suppliers assessed, % corrective actions closed, % suppliers trained. 
●​ Public Disclosure: ESG performance integrated into Alicon’s BRSR and Sustainability Report. 
●​ Non-Compliance Protocol: 
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○​ Level 1: Warning and Corrective Action. 
○​ Level 2: Probation and audit recheck. 
○​ Level 3: Contract suspension or termination. 

12. Continuous Improvement 

Alicon commits to continuous improvement through: 

●​ Regular revision of this framework every two years or as required by new ESG regulations. 
●​ Feedback-based refinement from suppliers and stakeholders. 
●​ Collaboration with industry associations to advance responsible sourcing in the automotive 

sector. 
●​ Benchmarking against international standards such as EcoVadis, UN Global Compact, and 

OECD Due Diligence Guidance for Responsible Supply Chains. 
●​ Encouraging suppliers to measure and disclose their carbon footprint (Scope 1 & 2, and where 

applicable Scope 3), adopt renewable energy, and implement circular economy practices 
such as remanufacturing, material reuse, and recycling. 

Date:​05/04/2024.​ ​ ​ ​ ​ ​ ​                         Rajeev Sikand​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​                 Group CEO 

 

Document Control 

Version: 1.0, Doc. No. ACL/ESG/P-10;          
Effective Date: 05/04/2024. 
Review Date: 05/04/2025;                          
Next Review Date: 04/04/2026. 
Approved By: ESG Committee / Group CEO 
 

 

 

 

Alicon Castalloy Limited, Gat No. 1426, Shikrapur, T: +91 21 3767 7100 www.alicongroup.co.in 
Tal. Shirur, District Pune - 412208, Maharashtra - INDIA. F: +91 21 3767 7130 CIN No. : L99999PN1990PLCO59487 

 

http://www.alicongroup.co.in

	1. Purpose 
	2. Objectives 
	3. Scope 
	5. Framework Overview 
	6. Sustainable Procurement Policy 
	6.1 Principles 
	6.2 Implementation Principles 

	7. Supplier Code of Conduct 
	7.1 Purpose 
	7.2 Core Expectations 
	A. Ethical Business Conduct 
	B. Human Rights & Labor Practices 
	C. Health, Safety, and Well-being 
	D. Environmental Responsibility 
	E. Data Privacy and Cybersecurity 
	F. Management Systems 


	8. Supplier Risk Assessment & Due Diligence Procedure 
	8.1 Risk Assessment Framework 
	8.2 Risk Rating and Frequency 
	8.3 Due Diligence Process 
	8.4 Tools & Documentation 

	9. Supplier Engagement & Capacity Building 
	10. Supplier Contract Integration Guidelines 
	10.1 Standard Clauses 
	10.2 Additional Provisions (where relevant) 

	11. Monitoring, Reporting & Compliance 
	12. Continuous Improvement 

