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Alicon Castalloy Limited - Sustainability Framework 
1. Introduction 
At Alicon Castalloy Limited (“Alicon”), sustainability is central to our business strategy and purpose. 
As a global leader in aluminium casting and engineering solutions, we recognize our responsibility to 
balance economic growth with environmental stewardship, social equity, and strong governance. 
 
This Sustainability Framework establishes Alicon’s overarching approach to embedding 
Environmental, Social, and Governance (ESG) principles into all aspects of our operations, 
decision-making, and stakeholder engagement. It defines the governance structure, key focus areas, 
supporting policies, and performance management systems that enable sustainable value creation 
across the organization. 
 

2. Purpose and Scope 

The purpose of this Framework is to: 

●​ Define Alicon’s governance model for sustainability, including the roles and responsibilities of 
the ESG Committee, senior management, and business units. 

●​ Establish a unified structure connecting all sustainability-related policies, procedures, and 
action plans under one framework. 

●​ Ensure alignment with international standards such as ISO 14001 (Environment), ISO 45001 
(Health & Safety), ISO 50001 (Energy), ISO 14064 (GHG), GRI Standards, SEBI BRSR, and 
EcoVadis criteria. 

●​ Provide a consistent approach for ESG monitoring, reporting, and continual improvement 
across Alicon’s global operations. 

This framework applies to all: 

●​ All Alicon manufacturing facilities, offices, and R&D centres in India. 
●​ Subsidiaries, joint ventures, and business units under Alicon Group. 
●​ Employees, contractors, suppliers, and value chain partners who act on behalf of Alicon. 

3. ESG Governance Structure 

3.1 Board Oversight 

Ultimate responsibility for sustainability lies with the Board of Directors. 

The Board ensures that Alicon’s sustainability initiatives align with the Company’s long-term strategic 
goals, risk management framework, and stakeholder expectations. 
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3.2 ESG Committee 

The Environmental, Social & Governance (ESG) Committee provides leadership, guidance, and 
oversight for all sustainability matters. 

Mandate of the ESG Committee: 

●​ Oversee implementation of the Sustainability Framework and associated policies. 
●​ Set ESG goals and targets, monitor progress, and review key performance indicators (KPIs). 
●​ Integrate climate and social risks into enterprise risk management (ERM). 
●​ Approve sustainability disclosures and ensure transparency in communication with 

stakeholders. 
●​ Recommend policy updates and strategic actions to the Board. 

Composition: 

 

SN 

Name of Team 

Member Designation Concerned Area Responsibility 

1 S V Babu 

Group Business 

Head ESG Project Head 

2 

Omprakash 

Agnihotri GCCO ESG Project Head 

3 Bapu Sakore Manufacturing Head ESG Team Member 

4 Dhananjay Kulkarni Corporate Ethics Team Member 

5 Balbhim Phulwad Quality Ethics Team Member 

6 Jagdish Muley HR Labour & Human Right Team Member 

7 Ajit Dhumal HR Labour & Human Right Team Member 

8 Rajkumar Yadav Engg-2 

Environment (Emission, Water 

etc.) Team Member 

9 Mahesh Chothave Utility 

Environment (Emission, Water 

etc.) Team Member 

10 Sandeep Raykar Store Environment (Waste etc.) Team Member 

11 Sanjeev Kamath SCM Sustainable Procurement Team Member 

12 Vivekananda Dhal SCM Sustainable Procurement Team Member 

13 Santosh Shinde EHS Coordinator Team Member 

14 Prathmesh Mandale Marketing Coordinator Team Member 
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Meeting Frequency: At least twice annually, with interim reviews by management. 

3.3 ESG Management System 

Alicon’s sustainability program is implemented through a multi-tier governance system: 

Level Body / Function Primary Role 

Strategic 
Oversight 

Board ESG Committee Approve policies, review performance, 
oversee risk management. 

Execution 
Leadership 

Executive Management 
Team 

Translate strategy into operational 
programs, allocate resources. 

Operational 
Delivery 

EHS & Sustainability 
Department 

Implement policies, monitor KPIs, ensure 
compliance and training. 

Functional 
Integration 

HR, Operations, 
Procurement, Finance 

Embed ESG goals into departmental 
objectives. 

Audit and 
Assurance 

Internal Audit / External 
Consultants 

Independently review data, targets, and 
disclosures. 

4. Sustainability Pillars and Policy Linkages 

Alicon’s sustainability approach is structured around three core pillars — Environment, Social, and 
Governance — each supported by dedicated policies, programs, and measurable targets. 

4.1 Environmental Stewardship 

Alicon’s environmental commitment is centered on minimizing ecological impact while driving 
operational excellence and innovation. 

Key Policies and Plans: 
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1.​ Environmental Policy: Outlines our environmental principles, regulatory compliance, and 
continuous improvement. 

2.​ Energy and GHG Management Policy: Defines Alicon’s roadmap for reducing carbon intensity, 
improving efficiency, and increasing renewable energy use. 

3.​ GHG Reduction Action Plan (2025 - 2030): Comprehensive decarbonization strategy covering 
Scopes 1, 2, and 3 with defined milestones. 

4.​ Water Stewardship Policy: Establishes responsible water use, recycling, and conservation 
practices. 

5.​ Waste, Materials & Chemicals Management Policy: Focuses on circular economy, hazardous 
waste control, and sustainable material sourcing. 

6.​ EHS Policy: Ensures holistic management of environment, health, and safety risks. 

 

Targets (2025 - 2030): 

●​ 25% reduction in GHG intensity per ton of aluminium castings. 
●​ 30% renewable energy share in total energy mix. 
●​ 20% reduction in water consumption; 100% wastewater recycling. 
●​ 15% reduction in hazardous waste generation. 
●​ ISO 14001, 45001, and 50001 certification for all sites. 

4.2 Social Responsibility 

Alicon believes that its success is linked to the well-being of its employees, communities, and 
partners. 

Focus Areas: 

●​ Occupational Health & Safety 
●​ Employee Development & Diversity 
●​ Human Rights and Fair Labor Practices 
●​ Community Engagement & CSR 
●​ Supply Chain Responsibility 

Commitments: 

●​ Zero fatalities and 50% reduction in LTIFR by 2030. 
●​ 100% EHS training coverage. 
●​ Implementation of safety culture and Behavior-Based Safety (BBS). 
●​ Continuous skill up-gradation through Empower 360˚training platform. 
●​ CSR focused on education, skill development, and climate resilience. 

4.3 Ethical Governance and Transparency 
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Good governance is at the heart of Alicon’s sustainability journey. 

Focus Areas: 

●​ Ethical conduct, compliance, and transparency. 
●​ ESG data assurance and disclosure integrity. 
●​ Risk management integration. 
●​ Cybersecurity and data protection. 
●​ Anti-corruption and fair competition. 

Commitments: 

●​ 100% statutory and regulatory compliance. 
●​ Transparent ESG disclosures aligned with SEBI BRSR, GRI, and CDP. 
●​ Periodic third-party assurance of key ESG data and KPIs. 

5. External Alignment and Partnerships 

Alicon’s sustainability efforts are guided by global and national frameworks: 

●​ UN Sustainable Development Goals (SDGs): Focus on SDG 7 (Clean Energy), SDG 9 (Industry 
Innovation), SDG 12 (Responsible Consumption), SDG 13 (Climate Action), SDG 6 (Clean 
Water). 

●​ Paris Agreement: Contribution to decarbonization through GHG reduction. 
●​ Make in India and Atmanirbhar Bharat: Supporting local, sustainable manufacturing. 
●​ Automotive industry collaborations: Partnerships with OEMs on low-carbon casting and 

circularity. 

6. Review, Assurance, and Continuous Improvement 

●​ The ESG Committee reviews the Framework and underlying policies annually. 
●​ Independent EHS & ESG audits will be conducted periodically to assess compliance and 

performance. 
●​ Materiality assessments and stakeholder feedback will guide future updates. 
●​ Sustainability initiatives will be integrated with corporate strategy, R&D, and digital 

transformation programs. 

7. Communication and Awareness 

●​ The Framework and all policies are made available to all employees, partners, and 
stakeholders. 

●​ Sustainability principles are embedded in leadership training, supplier onboarding, and 
community outreach. 
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●​ Alicon will maintain transparent communication through reports, the company website, and 
stakeholder dialogues. 

8. Approval and Effectiveness 

This Sustainability Framework shall come into effect upon approval by the Board of Directors and will 
be reviewed at least once every two years to ensure continued relevance and alignment with evolving 
sustainability regulations and stakeholder expectations. 

 
 
 

Date:​05/04/2024.​ ​ ​ ​ ​ ​ ​                         Rajeev Sikand​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​                 Group CEO 
 
 
Document Control 

Version: 1.0, Doc. No. ACL/ESG/P-11;          
Effective Date: 05/04/2024. 
Review Date: 05/04/2025;                         
Next Review Date: 04/04/2026. 
Approved By: ESG Committee / Group CEO 
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