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Waste, Materials & Chemicals Management Policy 

 
Purpose & Commitment 
Alicon Castalloy Limited is committed to minimising the environmental and health impacts from our 
operations by responsible management of waste, materials and chemicals. We believe that 
sustainable materials use, minimisation of hazardous and non-hazardous wastes, and the safe and 
compliant handling of chemicals are essential to our business integrity, operational resilience and 
long-term value creation. 
We commit to applying circular economy principles, continuously improving our practices, and 
integrating waste, materials and chemical management into decision-making at all levels of our 
organisation. 
 

Scope 

This Policy applies to all Alicon operations (manufacturing plants, R&D center’s, offices, warehousing 
and logistics), all subsidiary and joint venture entities under our control, and all employees, 
contractors, suppliers and partners engaged in our value chain.​
 It covers: 

●​ The procurement, use, storage, handling and disposal of materials and chemicals.​
 

●​ The generation, handling, recycling, recovery and disposal of both hazardous and 
non-hazardous wastes.​
 

●​ Both operational activities “within the fence” and where Alicon has the ability to exercise 
influence across upstream and downstream segments of our value chain. 

Key Principles and Objectives 

Alicon will strive to: 

●​ Reduce Waste: minimise generation of both hazardous and non-hazardous waste and aim for 
resource-efficient material use.​
 

●​ Sustainable Materials & Chemicals Use: select materials and chemicals with lower 
environmental and health impacts, encourage substitution of hazardous substances, promote 
reuse, recycling and recovery.​
 

●​ Waste Hierarchy & Circular Economy: apply the hierarchy of avoid, reduce, reuse, recycle, 
recover and dispose in that order of priority. We will design materials and processes with 
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circularity in mind, and seek opportunities for closed-loop or take-back systems.​
 

●​ Compliance & Safe Handling: ensure full compliance with applicable laws, regulations and 
industry standards for hazardous materials, chemicals and waste management; maintain safe 
storage, labelling, transportation, treatment and disposal of chemicals and wastes as per local 
applicable laws.​
 

●​ Continuous Improvement: monitor performance, measure relevant metrics (e.g. waste 
intensity, material usage, chemical inventory), set objectives and targets, and review progress 
regularly to improve performance year-on-year.​
 

●​ Stakeholder Collaboration: engage with suppliers, contractors and other stakeholders to raise 
standards of materials, chemicals and waste management across our value chain. 

Roles, Responsibilities & Governance 
This Policy is part of Alicon’s overarching Sustainability Framework. Each business unit shall 
implement this Policy and ensure adherence to standards and objectives. 
The Group Chief Executive Officer (GCEO) is accountable for setting the Policy. The Executive 
Management Team is responsible for full implementation, allocation of resources, and integration of 
Policy requirements into operations. The Board ESG Committee will review this Policy periodically and 
recommend revisions to the Board as required to ensure alignment with strategy, regulatory changes 
and industry best practice. 
 

Monitoring and Reporting 

Alicon shall maintain records of waste generation, disposal routes, and chemical inventories through a 
centralized digital system. 

●​ Quarterly internal audits will verify compliance with waste manifests and Material Safety Data 
Sheets (MSDS/SDS).​
 

●​ Annual data will be reported in the Business Responsibility and Sustainability Report (BRSR), 
GRI and EcoVadis disclosure.​
 

●​ Deviations or incidents will be reported to the Head – EHS & Sustainability for corrective 
action. 
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Date:​05/04/2024.​ ​ ​ ​ ​ ​ ​                         Rajeev Sikand​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​                 Group CEO 
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