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Water Stewardship Policy 
Purpose and Commitment 
Water is a critical natural resource essential to life, industry, and the communities we serve. Alicon 
Castalloy Limited (“Alicon”) recognizes the growing global and regional challenges of water scarcity, 
climate variability, and pollution. 
 
As a responsible manufacturer in the aluminium casting and auto-ancillary industry, Alicon is 
committed to sustainable water management that ensures efficient use, recycling, and protection of 
water resources across our operations and value chain. This policy articulates Alicon’s principles and 
commitments toward responsible water stewardship; integrating conservation, quality protection, 
risk management, and collaboration into our business practices. 
 
This policy is aligned with the principles of the Alliance for Water Stewardship (AWS) Standard and 
supports the United Nations Sustainable Development Goal (SDG) 6: Ensure availability and 
sustainable management of water and sanitation for all. 
 

Scope 

This policy applies to: 

●​ All Alicon Castalloy operations, including manufacturing facilities, foundries, R&D centers, 
corporate offices, and warehouses.​
 

●​ All subsidiaries, joint ventures, and business units under Alicon Group.​
 

●​ All employees, contractors, and suppliers working on behalf of the Company.​
 

It covers all water-related activities across the operational lifecycle: including sourcing, consumption, 
recycling, treatment, discharge, and community engagement. 

Key Principles and Objectives 

Alicon Castalloy Ltd commits to the following guiding principles for water stewardship: 

a. Efficient Use and Conservation 

●​ Strive to minimize freshwater withdrawal through efficient process design, closed-loop 
cooling, condensate recovery, and water-efficient technologies.​
 

●​ Promote reuse and recycling of treated wastewater within operations to achieve near-zero 
liquid discharge (ZLD).​
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●​ Continuously monitor water intensity and set measurable reduction targets aligned with our 
sustainability roadmap.​
 

b. Water Quality and Pollution Prevention 

●​ Ensure that all wastewater is treated and discharged in full compliance with applicable 
regulations and internal standards.​
 

●​ Prevent contamination of soil and groundwater through proper storage, handling, and 
treatment of process effluents and chemicals.​
 

●​ Maintain and upgrade Effluent Treatment Plants (ETPs) and Sewage Treatment Plants (STPs) to 
meet prescribed norms.​
 

c. Risk Management and Resilience 

●​ Conduct regular water risk assessments for all operations using recognized tools (such as the 
WWF - Water Risk Filter or equivalent).​
 

●​ Identify water-stressed locations and develop mitigation plans including water harvesting, 
recycling, and source diversification.​
 

●​ Integrate water stewardship considerations into business continuity and climate resilience 
planning.​
 

d. Circular Water Management and Innovation 

●​ Adopt circular economy approaches by maximizing internal reuse, and recovery of process 
water.​
 

●​ Encourage R&D and technology innovation for sustainable casting and machining processes 
that reduce water intensity.​
 

●​ Collaborate with industry peers, associations, and local authorities to promote best practices 
in industrial water management.​
 

e. Community and Stakeholder Engagement 

●​ Contribute to community water conservation projects in partnership with local authorities and 
NGOs.​
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●​ Support equitable access to safe and clean water and sanitation (WASH) facilities for 
employees and nearby communities.​
 

●​ Encourage suppliers and contractors to adopt responsible water management practices. 

Compliance and Governance 

●​ Comply with all applicable national and local regulations related to water use, wastewater 
discharge, and conservation.​
 

●​ Integrate water management into Alicon’s Environmental Management System aligned with 
ISO 14001 standards.​
 

●​ Establish measurable targets and review performance periodically as part of the company’s 
sustainability reporting framework.​
 

Responsibility and Review 

This policy is part of Alicon’s Sustainability Framework, and each Alicon business unit shall ensure its 
implementation. 
The GCEO is accountable for setting and overseeing this policy, while the Executive Management 
Team ensures its execution and monitoring across all sites. 
The Board ESG Committee shall review this policy periodically and recommend updates to ensure 
alignment with evolving regulations, stakeholder expectations, and industry best practices. 

Date:​05/04/2024.​ ​ ​ ​ ​ ​ ​                         Rajeev Sikand​
​ ​ ​ ​ ​ ​ ​ ​ ​ ​                 Group CEO 
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