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Career Management and Training Policy: 

I PURPOSE: 

As a leading manufacturer of aluminium castings catering to both automotive and non-automotive sectors, 
Alicon Castalloy Limited (ACL) is deeply committed to advancing a culture of excellence, innovation, and 
sustainability across all its operations. The company recognizes that its people are its most valuable asset, 
the driving force behind its technological advancement, operational efficiency, and long-term success. 
 
In a dynamic industrial environment shaped by rapid technological changes and evolving market demands, 
ACL acknowledges the need for continuous learning and skill enhancement as key enablers of business 
growth and competitiveness. The company aims to create an organisational culture that promotes lifelong 
learning, knowledge sharing, and personal growth, empowering every employee to contribute 
meaningfully to Alicon’s mission of delivering world-class, sustainable engineering solutions. 
 
This Career Management and Training Policy defines the company’s commitment to fostering professional 
development, leadership capability, and technical excellence through structured learning and development 
initiatives. It ensures that employees at all levels  from shop-floor associates to senior management  have 
equitable access to relevant training, mentorship, and career progression opportunities that align with both 
individual aspirations and the company’s strategic direction. 
 
Through this policy, Alicon Castalloy commits to building a future-ready workforce equipped to navigate 
new technologies such as automation, digitalisation, and advanced manufacturing systems, while 
upholding the highest standards of safety, quality, and environmental responsibility. The policy reinforces 
the company’s belief that developing human capital is essential not only for operational excellence but also 
for sustaining long-term stakeholder value. 
 
Aligned with national and international frameworks, this policy adheres to the principles and requirements 
of the Factories Act, 1948; the Occupational Safety, Health and Working Conditions Code, 2020; the 
Apprentices Act, 1961; and the Companies Act, 2013. It is also guided by global best practices under ISO 
9001:2015 (Quality Management), ISO 45001:2018 (Occupational Health and Safety Management), and 
IATF 16949:2016 (Automotive Quality Management System). 
 
Furthermore, this policy aligns with the broader objectives of the United Nations Sustainable Development 
Goals (SDGs)  particularly SDG 4 (“Ensure inclusive and equitable quality education and promote lifelong 
learning opportunities for all”) and SDG 8 (“Promote sustained, inclusive, and sustainable economic 
growth, full and productive employment, and decent work for all”). 
 
By embedding career management and employee training into its core business strategy, Alicon Castalloy 
Limited aims to build a capable, agile, and empowered workforce  one that continuously adapts, innovates, 
and contributes to the company’s vision of being a global benchmark in sustainable manufacturing and 
human excellence. 
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II SCOPE : 

This policy applies to all employees of Alicon Castalloy Limited (ACL) across its manufacturing plants, 
corporate offices, and all operations where the company exercises full operational control. It encompasses 
employees at every level of the organisation  including managerial, engineering, technical, administrative, 
and shop-floor personnel  who contribute directly or indirectly to the company’s manufacturing excellence, 
innovation, and strategic objectives. 

The policy further extends to Alicon’s broader value chain, including apprentices, trainees, and 
contractual employees, where applicable  particularly those engaged in activities that influence product 
quality, occupational safety, environmental performance, or operational efficiency. Such individuals may 
be included in relevant training and development programmes on skill enhancement, safety, or 
compliance, as determined by management in accordance with statutory and operational requirements. 

Specifically, this policy covers: 

●​ Technical, functional, and behavioural training programmes​
 

●​ Leadership opportunities​
 

●​ Career management and development pathways​
 

●​ Compliance, ethics, and sustainability-related learning initiatives 

III COMMITMENTS : 

Alicon Castalloy pledges to ensure that career growth and learning opportunities are free from 
discrimination based on gender, age, caste, religion, disability, or any other protected characteristic. 
Training programs are designed to be accessible and inclusive, ensuring equitable opportunities for all 
employees, including persons with disabilities and underrepresented groups. 

Alicon Castalloy Limited (ACL) is committed to fostering a culture of continuous learning, capability 
development, and career advancement that strengthens both individual growth and organisational 
excellence. The company recognises that investing in its people is essential to maintaining leadership in 
technology, quality, and sustainability within the aluminium casting industry. 

To achieve this, ACL commits to: 

1. Building structured career growth pathways that enable employees to progress based on merit, 

demonstrated skills, and contribution to business outcomes.​

2. Providing targeted training interventions that address current and emerging business needs  including 

precision casting, foundry technology, lean manufacturing, quality assurance, EHS standards, and digital 
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process innovation.​

3. Developing leadership and technical excellence through plant-level skill development programs, 

cross-functional exposure, and managerial capability-building initiatives.​

4. Embedding learning and skill enhancement in everyday operations, ensuring that on-the-job training 

and process improvement initiatives are integrated into work practices.​

5. Promoting equal access to learning opportunities for all employees and ensuring fair participation across 

departments, locations, and roles.​

6. Encouraging innovation-driven learning, where employees are empowered to experiment, share ideas, 

and apply new technologies to improve quality and efficiency.​

7.Extending training initiatives to suppliers, contract workforce, and business partners to ensure consistent 

implementation of Alicon’s quality, safety, and sustainability standards across the value chain. 

8. Develop and deliver training modules focused on sustainability, circular economy, energy efficiency, 

waste reduction, and carbon footprint management to embed environmental awareness and responsible 

practices across all levels of the organization. 

9. Monitoring and reviewing training outcomes through periodic evaluations, feedback sessions, and 

linkage of training results to operational performance and safety records. 

10. Maintains a centralized training database to record and monitor all training conducted annually across 

operational sites and key suppliers, ensuring alignment with Alicon’s quality, safety, and sustainability 

standards.  

11. Aligning all training and career management practices with Alicon’s Sustainability Roadmap, HR 

development goals, and statutory requirements under applicable labour  industry laws  as well as global 

standards such as ISO 9001, ISO 45001, ISO 14001 and IATF 16949. 

12.Continuously improving training and performance management processes through periodic reviews 

involving employees, HR, and management to ensure relevance to evolving business, technological, and 

sustainability goals. 

To monitor progress, ACL will track and evaluate performance annually against the following measurable 

targets. 
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●​ Achieve an average of 40–45 hours of training per employee per year, covering technical, 

behavioural, safety, and compliance modules.​
 

●​ Ensure 100% completion of mandatory training on compliance, ethics, safety, and quality standards 

for all employees annually.​
 

●​ Attain at least 75% participation in voluntary learning and career development programmes.​
 

●​ Conduct annual employee satisfaction and effectiveness surveys on training and career 

management, targeting a minimum satisfaction rate of 80%.​
 

●​ Maintain gender-balanced participation in learning and development initiatives, ensuring equitable 

growth opportunities for all employees. 

IV ROLES AND RESPONSIBILITIES:​

The implementation of this policy is governed through a multi-tier accountability framework. 

1. Leadership and Management provide strategic guidance, allocate resources, and ensure that career 

development aligns with ACL’s sustainability roadmap and business objectives.​

2. The HR / L&D Function designs and delivers development programs, maintains centralized training 

records, ensures compliance with ISO and statutory requirements, and conducts periodic evaluations.​

3. Functional and Departmental Heads translate organizational goals into departmental training initiatives, 

promote mentorship, and ensure equal participation across teams.​

4. Employees are expected to take ownership of their growth, actively participate in training, and 

contribute to a culture of continuous learning and innovation. 

V. IMPLEMENTATION 

The Group will implement the following lines of action: 

1. Aligning training programs with the business priorities of each department, integrating technical 

excellence, lean manufacturing, EHS standards, digital innovation, and sustainability principles into all 

learning initiatives. 
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2. Promoting responsible workplace behaviors through awareness on energy efficiency, resource 

conservation, safe work practices, and adherence to Alicon’s sustainability and ethical standards. 

3. Ensuring equal access to learning and development opportunities for all employees, enabling continuous 

skill enhancement aligned with individual growth, team performance, and organizational needs. 

4. Introducing performance and career development dialogues between employees and managers at least 

once a year, to identify strengths, set development goals, and outline learning pathways for future roles 

within the Group. 

5. Establishing clear internal mobility and succession pathways to encourage long-term career growth and 

cross-functional learning across business units and plant operations. 

6. Encouraging employee-led innovation and participation in improvement initiatives that foster 

operational excellence, safety, and sustainability empowering individuals to contribute ideas and lead 

value-creation projects. 

7. Enhancing employee engagement and collaboration through cross-functional training sessions, 

continuous improvement teams, and technical discussions that foster learning, innovation, and operational 

excellence. 

VI  ESG GOVERNANCE 

The responsibility for overseeing this Policy lies with the ESG and Ethics Committee of Alicon Castalloy Ltd., 

which reports at least twice a year to the Board of Directors and the Chief Executive Officer on the 

progress and effectiveness of its implementation. 

The Committee shall ensure that the principles outlined in this Policy are integrated into Alicon’s broader 

Sustainability and Human Resource Strategy, with a focus on building equitable, safe, and future-ready 

workplaces. 
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In alignment with Alicon’s ESG framework, a Career and Capability Development Roadmap shall be 

developed to monitor progress on employee learning, skill enhancement, and ethical conduct, covering key 

aspects such as inclusivity, occupational health and safety, and continuous professional growth. 

The Committee shall periodically review key indicators and feedback from plant-level HR and training teams 

to ensure that Policy objectives are effectively embedded across all operations and aligned with the 

company’s long-term sustainability goals. 

VII . RECORDS AND DOCUMENTATION 

Alicon Castalloy Ltd. shall maintain accurate and up-to-date documentation to ensure transparency, 

traceability, and compliance with internal and external standards. 

The following records shall be maintained by the HR and Learning & Development (L&D) function: 

• Training records, including attendance sheets, completion certificates, evaluation forms, and feedback 

reports.​

 • Employee career progression and competency development records.​

 • Annual training and development summary reports consolidating plant-level data.​

 •Documentation supporting compliance with relevant standards such as ISO 9001, ISO 45001, ISO 14001 

and    IATF 16949. 

VIII. POLICY REVIEW 

This Policy shall be reviewed annually  or more frequently if significant changes occur in business strategy, 

statutory requirements, or sustainability priorities, by the HR/L&D Department, in consultation with the 

ESG and Ethics Committee and senior management, to ensure continued alignment with:  

• Evolving business and technological requirements,​

 • Employee development needs, and​

 • Alicon’s Sustainability Roadmap and corporate objectives. 
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Necessary revisions shall be incorporated based on review outcomes, feedback from stakeholders, and 

audit findings. 

IX REPORTING AND MONITORING 

Alicon Castalloy Ltd. shall monitor and report the implementation progress of this Policy through defined 

metrics and performance indicators, including 

• Total training hours per employee per year;​

 • Participation and completion rates for mandatory and voluntary programmes;​

 • Feedback-based effectiveness scores; and​

 Gender and department-wise participation distribution. Employee feedback on training effectiveness, 

inclusivity, and accessibility shall be collected annually. Any grievances related to training opportunities or 

career progression will be addressed under the company’s Grievance Redressal Policy. 

Annual reports summarizing these outcomes shall be submitted to the ESG and Ethics Committee and 

presented as part of the company’s ESG and Sustainability Performance Review. Insights derived from 

these reports shall guide future training priorities and policy improvements. 

Date:​05/04/2024.​ ​ ​ ​ ​                 Rajeev Sikand​ ​ ​
​ ​ ​ ​ ​ ​ ​ ​                 Group CEO 
 
 

Document Control 

Version: 1.0, Doc. No. ACL/ESG/P-2;          
Effective Date: 05/04/2024. 
Review Date: 05/04/2025;                          
Next Review Date: 04/04/2026. 
Approved By: ESG Committee / Group CEO 
 

 

Alicon Castalloy Limited, Gat No. 1426, Shikrapur, T: +91 21 3767 7100 www.alicongroup.co.in 
Tal. Shirur, District Pune - 412208, Maharashtra - INDIA. F: +91 21 3767 7130 CIN No. : L99999PN1990PLCO59487 

 

http://www.alicongroup.co.in

	III COMMITMENTS : 
	V. IMPLEMENTATION 
	The Group will implement the following lines of action: 
	VII . RECORDS AND DOCUMENTATION 
	VIII. POLICY REVIEW 

