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Corruption and Bribery Risk Assessment Framework

1. Introduction

Alicon Castalloy Limited (“Alicon” or “the Company”) conducts its business on principles of fairness,
transparency, and integrity. As part of its governance and compliance responsibilities, the Company has
instituted this Corruption and Bribery Risk Assessment Framework to ensure that its operations remain
free from unethical practices and that all employees, business partners, and stakeholders uphold the same

standards of conduct.

This framework outlines the procedures for identifying, assessing, and mitigating risks of corruption and
bribery within the Company’s processes and external interactions. It is a practical tool for management

oversight, internal audit, and ongoing risk monitoring.

2. Objective
The main objectives of this framework are to:

e Detect and assess potential exposure to corruption or bribery in business activities;
e Evaluate the adequacy of preventive and detective controls in place;
e Define a systematic process for mitigating identified risks; and

e Foster an ethical work culture supported by training, awareness, and accountability mechanisms.

3. Scope
This framework applies to:

e All business units, plants, and offices of Alicon Castalloy Limited and its subsidiaries;
e All permanent, contractual, and temporary employees;

e Vendors, suppliers, contractors, logistics service providers, consultants, and agents; and
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e Any third-party interactions involving government agencies, regulators, or customers.

4. Governance and Responsibility Structure

Level Role Key Responsibilities

Board of Directors / Audit | Oversight Approves the framework and

Committee reviews periodic risk
assessment reports.

Managing Director / Group CEO | Leadership Provides strategic direction and
ensures resources for
implementation.

Chief Financial Officer (CFO) Financial Integrity Oversees financial controls,

authorizations, and compliance
with reporting standards

Head — Internal Audit and Risk
Management

Coordination

Leads the risk assessment
exercise, maintains the risk
register, and monitors progress.

Functional / Department Heads

Execution

Identify risks within their
functions, implement
mitigation plans, and report

status.

Human Resources Department

Awareness & Conduct

enforces
and

Conducts training,
disciplinary  measures,
ensures staff declarations.

All Employees and Associates

Compliance

Adhere to ethical standards
and promptly report suspected
violations.

All employees must declare any
potential or actual conflicts of
interest annually, which are
reviewed by the HR and
Compliance departments to
prevent undue influence in
decision-making.
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5. Methodology and Assessment Process

The corruption and bribery risk assessment is conducted annually and whenever significant changes occur

in business operations or regulatory requirements. The process follows five structured stages.

Stage 1: Risk Identification

Objective: To identify all possible points where corruption or bribery could arise in day-to-day business

activities.
Approach:
e Mapping of business processes involving financial transactions, approvals, or external interactions;
e Reviewing past incidents, audit findings, and whistleblower reports;
e Conducting department-level workshops to gather practical inputs; and
e Consulting with external auditors or compliance advisors when necessary.

Stage 2: Risk Analysis

Objective: To determine how likely each identified risk is to occur and how severe the impact could be on

the Company’s financial, operational, or reputational standing.

Each risk is rated using the following scales:

Parameter Description Score
Likelihood Frequency or probability of | 1= Unlikely
occurrence based on past |2 = Possible
experience or exposure 3 = Likely
Impact Extent of potential damage to | 1 =Low
the Company (financial loss, | 2 = Moderate
legal action, reputation) 3 =High
Control Strength/Risk Control | Effectiveness of existing [ 1 = Strong
Maturity preventive measures 2 = Moderate
3 = Weak
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Risk Rating Formula:

Risk Score = (Likelihood x Impact) + Control Strength

Each department maintains its own risk register reflecting the scoring of identified risks.

Step 3: Risk Classification

The Risk Score is determined by multiplying Likelihood x Impact, and classified as:

Score Range Risk Level Action Priority

2-5 Low Manage through routine
internal controls

6-8 Medium Implement additional control
measures; report to
Management

9-12 High Immediate escalation to Top
Management and Audit
Committee

Step 4: Control Determination and Action Plan

Based on the risk level, the following control and mitigation measures shall be adopted:

Risk Level Risk Control Actions

Low Routine monitoring through process owners;
record in annual compliance report

Medium Formal corrective actions; strengthen
segregation of duties; conduct surprise audits.

High Immediate management review; implement
anti-corruption programs; external audit or
investigation if needed.

High-risk areas shall be prioritized for inclusion in the Annual Anti-Corruption Program, with measurable

mitigation targets.
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Step 5: Review and Continuous Improvement

Alicon assesses corruption and bribery risks across, but not limited to, the following areas:

Procurement and vendor selection

Government interactions and licensing

Customs and taxation processes

Donations, sponsorships, and community investments
Mergers, acquisitions, and joint ventures

Financial reporting and accounting

Gifts, hospitality, and entertainment

Agent and intermediary engagements

Corruption and bribery risks shall be reviewed annually or upon any significant regulatory,

structural, or operational change.

Changes in laws, buyer requirements, or corporate governance guidelines shall trigger

reassessment.

Lessons learned from incidents, audits, or whistleblower investigations shall be integrated into the

risk register.

The Audit Committee shall receive a bi-annual report on the corruption risk profile and control

effectiveness.

6. Awareness and Training
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e All employees, particularly those engaged in government dealings, procurement, sales, and vendor

management, shall undergo annual anti-corruption and ethics training.
e Training shall include case studies, legal updates, and reporting protocols.

e Suppliers and contractors shall be briefed on corruption risks during vendor meetings and

onboarding sessions.

7. Reporting Mechanism

Employees and external stakeholders are encouraged to report any suspected corruption or unethical
behavior via:

o Whistleblower Email: whistleblower@alicongroup.co.in

e Direct access to Head — Internal Audit or Audit Committee Chairperson

® Anonymous written communication (where applicable)

All reports will be handled in confidence and investigated objectively in accordance with the Whistle
Blower Policy.

8. Documentation and Retention

e All risk assessment reports, mitigation records, and related documentation shall be properly
maintained and retained for a minimum period of five (5) years.

e The retention period shall be extended up to seven (7) years in cases where the assessment is
associated with audit observations, legal inquiries, regulatory reviews, or ongoing investigations.

e All such records shall remain readily accessible and be made available to internal and external
auditors, regulatory authorities, and other authorized stakeholders upon request, in accordance

with the Company’s data governance and compliance policies.
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9. Coordination and Oversight

The Human Resources & Compliance Department shall act as the nodal coordinating agency for this
framework, ensuring integration of anti-corruption practices into the Company’s Ethics and Governance

Framework.

10. Review and Amendment

This framework shall be reviewed annually by the Internal Audit and Compliance Teams, and approved by
the Audit Committee and Board of Directors for continued alighment with legal, ethical, and operational

requirements.
This framework should be read in conjunction with:
e Anti-Bribery & Anti-Corruption Policy
e Code of Ethics and Integrity Policy
e Whistleblower & Grievance Mechanism
e Supplier Code of Conduct

e Risk Management Policy

Date: 05/04/2024. Rajeev Sikand
Group CEO

Document Control

Version: 1.0, Doc. No. ACL/ESG/P-4;
Effective Date: 05/04/2024.

Review Date: 05/04/2025;

Next Review Date: 04/04/2026.

Approved By: ESG Committee / Group CEO

Alicon Castalloy Limited, Gat No. 1426, Shikrapur, T: 491 21 3767 7100 www.alicongroup.co.in
Tal. Shirur, District Pune - 412208, Maharashtra - INDIA. F: +91 21 3767 7130 CIN No. : L99999PN1990PLC0O59487


http://www.alicongroup.co.in

	1. Introduction 
	2. Objective 
	3. Scope 
	5. Methodology and Assessment Process 
	Stage 1: Risk Identification 
	Stage 2: Risk Analysis 
	Step 3: Risk Classification 
	Step 4: Control Determination and Action Plan 
	Step 5: Review and Continuous Improvement 

	7. Reporting Mechanism 
	8. Documentation and Retention 
	 
	9. Coordination and Oversight 
	10. Review and Amendment 

