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Energy and Greenhouse Gas (GHG) Management Policy 

 
Purpose 
Alicon Castalloy Limited (“Alicon”) recognizes that climate change poses significant risks and 
opportunities to businesses, society, and the planet. 
As a responsible leader in the aluminium casting and auto-ancillary industry, we are committed to 
reducing our energy footprint, improving energy efficiency, and minimizing greenhouse gas (GHG) 
emissions across our value chain. 
 
The Energy and GHG Management Policy provides a framework to define, strategize, and implement 
Alicon’s climate and energy objectives; ensuring long-term resilience, sustainable growth, and 
alignment with national and global climate goals. 
 

Scope 

This policy applies to: 

●​ All Alicon Castalloy Limited operations, including manufacturing plants, engineering and R&D 
centers, warehouses, and corporate offices in India.​
 

●​ All subsidiaries, joint ventures, and group entities under the Alicon Group.​
 

●​ All employees, contractors, suppliers, and partners associated with Alicon’s operations.​
 

●​ All stages of our product lifecycle, from material sourcing and manufacturing to logistics, 
delivery, and product end-of-life considerations. 

The policy also extends to upstream and downstream value chain activities where Alicon has 
operational influence, promoting responsible energy and emissions practices among business 
partners. 

Objectives 

Through this policy, Alicon seeks to: 

●​ Comply with all applicable national and international energy and climate regulations and 
standards.​
 

●​ Align our actions with the goals of the Paris Agreement and India’s national commitments on 
climate action.​
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●​ Measure and manage energy consumption and GHG emissions (Scope 1 and Scope 2) across 
all operations, and progressively expand measurement to Scope 3 emissions throughout the 
supply chain.​
 

●​ Set and pursue quantitative reduction targets for energy use and carbon intensity in line with 
our sustainability roadmap.​
 

●​ Increase renewable energy adoption within our energy mix and reduce reliance on fossil fuels 
through energy substitution and green power procurement.​
 

●​ Integrate climate considerations into business strategy, risk management, and investment 
decisions; including lifecycle emissions and the social cost of carbon where appropriate.​
 

●​ Promote energy efficiency by investing in automation, advanced melting technologies, process 
digitization, waste-heat recovery, and low-carbon innovations.​
 

●​ Encourage research and innovation to develop sustainable casting technologies, lighter 
components, and circular-economy solutions that lower overall lifecycle emissions.​
 

●​ Collaborate with stakeholders,  including customers, suppliers, employees, and industry peers, 
to drive collective action on energy efficiency and decarbonization.​
 

●​ Disclose performance transparently through recognized reporting frameworks such as the 
India’s Business Responsibility and Sustainability Report (BRSR). 

Responsibility and Review​
This policy is part of Alicon’s Sustainability Framework, and each Alicon business unit shall implement 
it within their area of operation. 

Our GCEO is accountable for overseeing and setting this policy, and the Executive Management Team 
is responsible for its full implementation and integration into business processes. 

The Board ESG Committee shall review this policy periodically and recommend revisions to the Board 
as deemed necessary to ensure ongoing alignment with corporate strategy, regulatory developments, 
and best practices. 

Supplier Engagement Plan 

Alicon will progressively measure and report Scope 3 emissions related to purchased goods, logistics, 
business travel, and product end-of-life. 

Suppliers contributing significantly to Alicon’s carbon footprint will be encouraged to adopt 
science-based targets (SBTi) and disclose environmental data through recognized platforms such as 
CDP or EcoVadis. 
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Policy Review Frequency & Public Disclosure 

This policy shall be reviewed annually by the Corporate EHS & Sustainability team and the Board ESG 
Committee to ensure alignment with evolving regulatory requirements, technological advancements, 
and company targets. 
The policy and performance results will be publicly disclosed through the company’s annual 
Sustainability Report and website. 
      

Date:​05/04/2024​ ​ ​ ​ ​ ​ ​ ​ ​            Rajeev Sikand
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​                 Group CEO 
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