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Alicon Castalloy Limited – Environment, Health & Safety (EHS) Policy 

1. Preamble 

Founded in 1994, Alicon Castalloy Ltd  draws upon nearly five decades of Alicon Group’s expertise in 

aluminium casting and precision engineering. Today, it stands among India’s largest aluminium 

foundries and a trusted partner delivering end-to-end bespoke solutions across sectors such as 

automotive, infrastructure, aerospace, energy, agriculture, defense, and allied manufacturing. With a 

robust global footprint spanning India and Europe, the Group operates 13 plants across four strategic 

locations and employs over 3,800 skilled professionals. Alicon Castalloy Ltd continues to achieve 

sustained growth, guided by a culture of innovation, operational excellence, and an enduring 

commitment to sustainable and responsible manufacturing. 

2. Purpose  

At Alicon Castalloy Ltd, our Environment, Health, and Safety (EHS) Policy reflects our steadfast 

commitment to protecting people, preserving the environment, and contributing positively to the 

communities where we operate. We uphold the highest standards of workplace health, safety, and 

environmental stewardship across all our manufacturing locations, ensuring compliance with national 

and international regulations, including those set by the Pollution Control Board (PCB) and other 

statutory authorities. 

We recognize that our long-term success and growth are inseparable from the health, safety, and 

well-being of our employees, contractors, and partners, as well as the efficiency of our operations and 

the protection of natural resources. Alicon is, therefore, committed to fostering a culture where 

environmental responsibility, occupational health, and workplace safety are embedded in every 

process, decision, and innovation. 

Guided by our core values of Integrity, Innovation, and Sustainability, we continuously strive to 

prevent pollution, minimize environmental impact, and achieve operational excellence through 

resource efficiency, cleaner technologies, and proactive risk management. By promoting awareness, 

continuous learning, and collaboration at all levels, we aim to build a resilient organization that 

delivers sustainable growth while ensuring the safety and well-being of every individual connected to 

our operations. 

This policy complies with all applicable national and local environmental, health, and safety 

regulations, including but not limited to the Environment (Protection) Act, 1986; Air (Prevention and 

Control of Pollution) Act, 1981; Water (Prevention and Control of Pollution) Act, 1974; Factories Act, 
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1948; Hazardous and Other Wastes (Management and Trans-boundary Movement) Rules, 2016; and 

relevant state-level regulations and standards issued by the Pollution Control Board (PCB) and other 

authorities. 

3. Scope and Applicability 

This Environment, Health and Safety (EHS) Policy applies to all operations, facilities, and business 

units of Alicon Castalloy Limited, including its manufacturing plants located at Shikrapur (Pune), 

Chinchwad (Pune), and Binola (Gurugram, Haryana), along with its research and development 

centers, warehousing units, and administrative offices.​
It also extends to any future facilities, expansions, or project sites established under Alicon’s 

operational control in India or abroad. 

The policy is applicable to: 

●​ All employees, contract workers, temporary staff, and interns engaged in Alicon’s operations.​
 

●​ All contractors, suppliers, service providers, and business partners working within or on 

behalf of Alicon Castalloy Ltd..​
 

●​ All customers, visitors, and stakeholders who enter Alicon’s premises or interact with its 

operations.​
 

This policy further covers off-site and logistics operations, including transportation, product 

dispatch, material handling, and customer-site activities, ensuring consistent adherence to Alicon 

Castalloy Ltd.  environmental, health, and safety standards throughout the value chain. 

It shall be implemented and maintained across all levels of the organization to ensure a safe, healthy, 

and environmentally responsible workplace, in alignment with Alicon Castalloy Ltd  commitment to 

sustainability and compliance with ISO 14001:2015 and ISO 45001:2018 standards. 

4. Vision and Objectives: 

To be the globally preferred supplier for light-alloy casting solutions, delivering excellence in 

manufacturing while safeguarding the health of people, protecting the environment, and contributing 

to sustainable industrial growth. 
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Objectives 

1.​ Integrate EHS principles into all operations and decision-making.​
 

2.​ Identify, assess, and control potential health, safety, and environmental risks.​
 

3.​ Optimize energy, water, and material use to enhance resource efficiency.​
 

4.​ Ensure full compliance with all applicable legal and customer requirements.​
 

5.​ Promote a proactive EHS culture through regular training and awareness programs.​
 

6.​ Strive for zero waste to landfill by 2030 and move toward net-zero emissions.​
 

7.​ Strengthen supplier and contractor alignment with Alicon’s EHS standards.​
 

8.​ Maintain safe, inclusive, and well-equipped workplaces for all personnel. 

5. Alicon EHS Management System (EHS MS) 

Alicon Castalloy Ltd  implements a structured Environment, Health, and Safety Management System 

(EHSMS) designed to achieve the objectives of its EHS Policy and ensure sustainable, safe, and 

compliant operations across all facilities. The EHSMS is aligned with the principles and requirements 

of ISO 14001:2015 (Environmental Management System) and ISO 45001:2018 (Occupational Health 

and Safety Management System), reflecting Alicon’s commitment to continual improvement, legal 

compliance, and responsible business practices. 

The system applies to all Alicon Castalloy Ltd operations, including foundries, machining and 

assembly units, product design and testing facilities, logistics, and support functions, providing a 

comprehensive framework for the proactive management of environmental aspects and occupational 

health and safety risks. It ensures that all operations comply with applicable environmental, 

occupational health, and safety laws, regulations, and internal standards. Through this system, Alicon 

systematically identifies, assesses, and controls environmental impacts and workplace risks to prevent 

injury, ill health, and pollution. 

Furthermore, the EHSMS promotes operational excellence by integrating resource efficiency, waste 

minimization, and pollution prevention practices into production and business processes. Employee 

engagement remains central to this framework, with active participation, awareness, and 
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consultation at all organizational levels to strengthen Alicon Castalloy Ltd safety culture and 

accountability. Regular training programs are conducted to enhance competence and ensure that 

employees and contractors possess the necessary skills to perform their roles safely and responsibly. 

Performance is continuously monitored through periodic audits, inspections, and management 

reviews, allowing Alicon to evaluate system effectiveness and identify opportunities for improvement. 

The management system is guided by the Plan–Do–Check–Act (PDCA) approach, driving continual 

enhancement of EHS performance and supporting the company’s strategic sustainability goals. 

By integrating environmental, health, and safety considerations into planning, decision-making, and 

day-to-day operations, Alicon fosters a culture of excellence, innovation, and responsibility, ensuring 

that growth and safety advance together. 

6. EHS Policy Statement 

Alicon Castalloy Ltd is committed to conducting all its operations responsibly, ensuring the protection 

of the environment, the health and safety of its employees, contractors, suppliers, customers, and 

visitors, and the sustainable growth of the organization. 

We strive to minimize the risks of injury, ill health, and environmental degradation through a 

proactive, systematic, and integrated approach. Environment, Health, and Safety (EHS) principles are 

embedded in our strategic planning, decision-making, and daily operations to promote a safe, 

sustainable, and compliant workplace. 

6.1 Environmental Management 

Alicon Castalloy Ltd is committed to protecting the environment and promoting sustainable 

development across all its operations.  

Guided by the principles of ISO 14001:2015, Alicon integrates environmental considerations into 

every stage of design, production, and process planning to ensure pollution prevention, waste 

reduction, and resource conservation. 

To achieve these objectives, Alicon is guided by the following key commitments, which form the 

foundation of our Environment, Health, and Safety Management System (EHSMS): 

1.​ Implement proactive measures to prevent pollution and minimize our ecological footprint 

through effective control of emissions, waste, and effluents. 
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2.​ Optimize the use of energy, water, and raw materials by adopting efficient production 

processes and promoting the principles of reduction, reuse, and recycling across operations. 

3.​ Use cleaner and more efficient technologies, including advanced monitoring systems for 

waste, emissions, and effluent management, ensuring environmentally responsible disposal 

practices. 

4.​ Ensure treated effluent discharge with monitoring and full compliance with prescribed 

discharge standards. 

5.​ Enhance fuel efficiency in melting operations and logistics while promoting the use of cleaner, 

low-emission fuels. 

6.​ Encourage recycling, recovery, and circular resource flows within manufacturing operations to 

achieve zero waste to landfill by 2030 and enhance material efficiency. 

7.​ Reduce freshwater consumption by optimizing water-intensive processes and reusing treated 

water through upgraded STP/ETP systems for landscaping, green cover, and other non-critical 

operations. 

8.​ Pursue a pathway toward net-zero greenhouse gas emissions by 2030, leveraging renewable 

energy solutions such as solar power and energy-efficient systems. 

9.​ Source goods and services responsibly by assessing suppliers against environmental, social, 

and governance (ESG) performance criteria. 

10.​Integrate eco-efficient design and lightweight innovation principles to enhance resource 

efficiency and sustainability throughout the product life cycle. 

6.2 Occupational Health, Safety & Well-being Management 

6.2.1  Occupational Health & Safety Excellence 

●​ Provide workplaces that are safe, healthy and resilient, identifying and controlling risks in 

accordance with ISO 45001:2018.​
 

●​ Equip our employees and contractors with training, resources and empowerment to act 

responsibly and proactively in safety matters.​
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●​ Encourage open communication, consultation and ownership at every level to build a strong 

EHS culture. 

6.2.2  Health and Well-being 

Alicon Castalloy Ltd  highly values the physical and mental health of all employees and contractors. 

Important health management processes include: 

Pre-employment and updated medical assessments of all employees, with records retained with 

confidentiality. 

Access to onsite medical facilities, staffed by qualified personnel, equipped first-aid stations, and 

emergency medical supplies. 

Emergency medical and ambulance services of 24 hours/day for all manufacturing locations. 

Continuing to promote health awareness and well-being programs as a preventative healthcare 

measure and encourage healthy living. 

6.2.3 Safety at Work 

To achieve zero harm in the workplace, Alicon Castalloy Ltd  applies proactive metrics to risk control 

and operates with a high degree of safety awareness. 

Our general principles of safety are the following: 

1. A requirement to report, investigate and analyze, and take preventive action on, all incidents, 

near-miss, unsafe act and unsafe conditions. 

2. Regular mock drills, onsite emergency preparedness programs, and evacuation exercises across all 

facilities to ensure that employees are trained and equipped to respond effectively in the event of any 

emergency. 

3. Providing firefighting systems (portable fire extinguishers, hydrants, and alarms) and maintaining 

their availability, as well as performing periodic inspections and employee training. 

4. Ensuring that appropriate Personal Protective Equipment (PPE) is available and used at all times, 

including helmets, gloves, safety shoes, and goggles, as well as hearing protection. 
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5. Periodic inspections and certification of the plant, machinery and safety equipment by competent 

internal and external agencies. 

6. Safety awareness will be disseminated through the use of visual media, regular toolbox talks, and 

different safety campaigns. 

7.Strengthen EHS culture through induction, refresher, and specialized training, along with EHS Week, 

awareness drives, and behavioral safety campaigns. 

8. Safe operating procedures will be enforced, and a positive safety culture will be developed and 

maintained across the organization. 

6.3. Emergency Preparedness and Response 

Alicon Castalloy Limited maintains comprehensive Emergency Preparedness and Response 

procedures to prevent and mitigate potential environmental, health, and safety incidents.​
 

 These include: 

●​ Identification of potential emergency scenarios (fire, molten metal spillage, chemical spill, gas 

leak, injury, explosion, etc.)​
 

●​ Availability of emergency response equipment (fire hydrants, spill kits, alarms, PPE)​
 

●​ Designated emergency response teams trained in fire safety and first aid​
 

●​ Periodic mock drills and evacuation exercises across all facilities​
 

●​ Emergency communication protocols and coordination with local authorities​
All drills are documented, evaluated, and reviewed for continual improvement. 

 

7. Roles, Responsibilities, and Guiding Principles 

7.1 Responsibility 
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Alicon Castalloy Limited and all its team members are firmly committed to ensuring that work is 

conducted safely, healthily and in an environmentally responsible manner in all workplaces and 

operations, building, foundries, machining units, product development centers or logistics functions.  

As a responsible manufacturer and corporate citizen, Alicon will ensure compliance with all applicable 

environmental, occupational health and safety regulations in our areas of operation.  

We are committed to: 

Protecting the environment and mitigating or avoiding any negative effects related to our products 

and services across their life cycle - from development, production, use and ultimate disposal.  

Preventing pollution, and optimizing use of natural resources, including energy, water and raw 

materials.  

Maintaining high personal and corporate environmental stewardship, as well as occupational health 

and safety, to prevent injury, health impacts or negative impact either to our people or the 

environment.  

Embedding EHS principles and considerations in all business decisions so that sustainable and safety 

outcomes are increasingly part of effective decision making and continual improvement efforts. 

7.2 EHS Governance and Committee System 

Alicon has established a comprehensive EHS governance system to clarify accountability and support 

implementation of its Environment, Health, and Safety Management System (EHSMS). 

This governance system reflects Alicon’s core values of Integrity, Innovation, and Sustainability and 

ensures that EHS principles are embedded in every business process. The EHS Policy is communicated 

to all employees, contractors, suppliers, and stakeholders. It is publicly available through Alicon’s 

corporate communication channels and reviewed annually to ensure continued relevance and 

effectiveness. 

Corporate EHS Committee 

The Corporate EHS Committee serves as the apex body responsible for driving Alicon’s EHS strategy 

and performance. It consists of: Group Chief Operating Officer (GCOO) – Chair​
 

Head – EHS – Coordinator​
Representatives from senior management and major operational functions 
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The Committee oversees all EHS-related activities, reviews performance, and ensures alignment of 

EHS initiatives with Alicon’s overall sustainability strategy. It meets periodically to review progress, 

discuss emerging issues, and identify areas for improvement. 

At the site level, sub-committees are formed to address specific EHS focus areas such as energy 

efficiency, waste management, or workplace safety, ensuring localized accountability and 

implementation. 

Key Responsibilities of the Committee include: 

1.​ Ensuring compliance with all applicable environmental, health, and safety (EHS) legal and 

regulatory requirements as a minimum standard.​
 

2.​ Developing and maintaining EHS procedures and systems aligned with this policy and meeting 

ISO 14001:2015 and ISO 45001:2018 standards.​
 

3.​ Coordinating with site-level EHS Managers to ensure consistent implementation of policies, 

monitoring, and reporting across all manufacturing locations.​
 

4.​ Identifying and evaluating environmental aspects, occupational health, and safety risks to 

minimize incidents and promote safe operations.​
 

5.​ Leading risk management initiatives by establishing preventive and emergency control 

measures across all facilities.​
 

6.​ Monitoring EHS compliance through regular audits, inspections, and management reviews, 

and ensuring timely corrective and preventive actions.​
 

7.​ Reviewing EHS objectives, key performance indicators (KPIs), and progress to ensure continual 

improvement.​
 

8.​ Providing strategic direction and periodic updates to the Board’s ESG and Sustainability 

Committee on EHS performance and compliance status.​
 

9.​ Demonstrating visible leadership commitment to achieving the highest standards in EHS 

performance across all operations.​
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10.​Ensuring EHS training is accessible to all employees, contractors, and partners to enhance 

competency and safety culture.​
 

11.​Conducting awareness and communication programs, including observance of National Safety 

Day (March 4), National Fire Services Day (April 14), and World Environment Day (June 5).​
 

12.​Encouraging active participation and accountability of employees in EHS programs, 

committees, and improvement initiatives.​
 

13.​Recognizing and rewarding contributions that drive safety excellence and promote a proactive 

EHS culture.​
 

14.​Facilitating transparent and open communication on EHS matters with employees, 

contractors, the local community, regulators, and other stakeholders.​
 

15.​Promoting innovation and adoption of best practices and new technologies to enhance 

environmental performance and workplace safety.​
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8.Alicon Castalloy Ltd : Flow chart of Implementation of  EHS Policy 
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9.Supplier and Contractor EHS Requirements 

At Alicon Castalloy Limited, all suppliers, service providers, and contractors are required to adhere to 

the company’s EHS Policy, sustainability principles, and Supplier Code of Conduct. EHS compliance 

forms a critical part of our supplier evaluation, onboarding, and contract renewal process. 

Contractors and vendors must ensure that their personnel are adequately trained, equipped with the 

necessary Personal Protective Equipment (PPE), and strictly follow all site-specific safety and 

environmental protocols while operating within Alicon facilities. Alicon expects its partners to uphold 

the same standards of environmental stewardship, workplace safety, and ethical conduct that define 

our own operations. 

All contractors and suppliers are evaluated for EHS compliance at least once every two years, with 

corrective actions tracked to closure 

10.Governance, Compliance, and Continual Improvement 

Alicon Castalloy Limited is committed to upholding the highest standards of governance, compliance, 

and continual improvement within its Environment, Health, and Safety (EHS) Management System. 

We ensure full adherence to all applicable environmental, occupational health, and safety 

regulations, and in cases where local standards are absent, we apply Alicon’s internal benchmarks 

that meet or exceed global best practices. 

We maintain robust processes for performance monitoring, auditing, inspection, and management 

reviews to evaluate system effectiveness and drive continual improvement. Through innovation, 

adoption of advanced technologies, and best-in-class practices, Alicon strives to enhance 

environmental performance, operational safety, and overall business resilience. 

The Company sustains its ISO 14001:2015 and ISO 45001:2018 certifications and continually 

strengthens its EHS Management System through the Plan-Do-Check-Act (PDCA) framework. 
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This EHS Policy shall be reviewed annually by the EHS Management Representative and the Core EHS 

Committee to ensure its continued suitability, adequacy, and effectiveness. The review process will 

consider changes in legal and regulatory requirements, organizational priorities, technological 

advancements, and outcomes from audits, performance evaluations, and incident investigations. 

Revisions to this policy shall be made, as necessary, to reflect our commitment to sustainable 

operations, zero harm, and continuous improvement toward achieving EHS excellence. 

Alicon engages with internal and external stakeholders including employees, regulators, local 

communities, and customers on EHS-related matters. The Company ensures transparent 

communication of its EHS commitments, performance, and objectives through sustainability 

disclosures, reports, and public channels. 

 

Alicon Castalloy Ltd  maintains a legal register and conducts periodic evaluations of compliance with 

applicable EHS legislation. Non-conformities, if any, are addressed through corrective and preventive 

actions, tracked to closure, and reported during management reviews. 

11.LONG-TERM TARGETS (FY2030) 

●​ Reduce GHG emissions intensity by 25% per ton of aluminium castings. 

●​ Achieve 30% renewable energy usage across all operations. 

●​ Reduce overall water consumption by 20% and achieve 100% wastewater recycling and reuse, 
progressing toward zero liquid discharge. 
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●​ Reduce hazardous waste generation by 15% through process improvements and responsible 
disposal. 

●​ Zero waste to landfill across all plants. 

●​ Achieve Zero Lost Time Injury (LTI) at all plants. 

●​ Water positive for key facilities. 

                                                                                                                                             Rajeev Sikand ​
                                                                                                                                              Group CEO​
                                                                                                                                       Alicon Castalloy Limited​
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