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Environmental Policy

Purpose and Commitment

At Alicon Castalloy Limited (“Alicon” or “the Company”), we are committed to protecting the
environment and integrating sustainability into every aspect of our business.

Our mission is to minimize our ecological footprint, promote responsible resource use, and foster a
culture of environmental awareness and continuous improvement.

We believe that sustainable growth goes hand-in-hand with operational excellence, innovation, and
accountability; the every values that define The Alicon Way.

Our environmental principles are based on:
e Compliance with all applicable environmental laws, regulations, and standards.
e Prevention of pollution and conservation of natural resources.
e Efficient use of energy, water, and raw materials.
e Continuous improvement through monitoring, innovation, and employee engagement.
e Transparency in environmental reporting and stakeholder communication.

Scope and Applicability

This Policy applies to all manufacturing facilities, offices, subsidiaries, and joint ventures under
operational control of Alicon Castalloy Limited, as well as to contractors and suppliers working on
Alicon premises.

Compliance and System Alignment

This policy complies with all applicable Indian environmental laws and regulations, including the
Environment (Protection) Act, 1986; Water (Prevention and Control of Pollution) Act, 1974; Air
(Prevention and Control of Pollution) Act, 1981; Hazardous Waste Management Rules, 2016; and
E-Waste and Plastic Waste Management Rules, as amended from time to time.

Alicon maintains a robust Environmental Management System (EMS) that aligns with the
requirements of ISO 14001:2015.
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This framework ensures systematic environmental planning, risk management, compliance assurance,
and performance improvement.

We are committed to:

e Adhering to all applicable environmental legislation and regulatory requirements.
e Conducting regular audits and assessments to ensure compliance.
e Implementing corrective and preventive actions promptly where required.

e Maintaining documentation and evidence of compliance across all manufacturing sites.

Key Environmental Focus Areas
A. Energy and Climate

We strive to reduce our carbon footprint by enhancing energy efficiency, adopting low-carbon
technologies, and progressively increasing our reliance on renewable energy sources.

B. Water Stewardship

We recognize water as a shared and finite resource. Our operations focus on responsible water usage,
recycling, and treatment to achieve zero discharge of untreated wastewater across all facilities.

C. Waste and Circular Economy

Alicon follows the principles of circularity: reducing, reusing, and recycling wherever possible.
We are committed to minimizing waste generation, ensuring responsible disposal, and promoting
recovery and reuse of resources in our value chain.

D. Emissions and Air Quality

We are dedicated to controlling air emissions and maintaining air quality within statutory and internal
standards.

We aim to reduce greenhouse gas (GHG) emissions through cleaner fuels, process optimization, and
renewable integration.

E. Pollution Prevention and Chemical Management

We ensure the safe storage, handling, and disposal of chemicals and hazardous materials. Material
Safety Data Sheets (MSDS) are maintained and communicated to all relevant personnel. Spill
prevention systems and emergency response plans are in place at all sites.
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Environmental Objectives and Targets (2025 - 2030)

In alignment with our long-term sustainability roadmap, Alicon Castalloy has established the following
guantitative targets to be achieved by 2030:

Focus Area

Target (by 2030)

GHG Emissions

Reduce GHG emissions intensity by 25% per ton.

Renewable Energy

Achieve 30% renewable energy usage across all operations.

Water Conservation

Reduce overall water consumption by 20% and achieve 100% wastewater
recycling and reuse, progressing toward zero liquid discharge.

Waste Reduction

Reduce hazardous waste generation by 15% through process improvements
and responsible disposal.

These targets reflect our commitment to measurable, science-aligned environmental progress and
continuous improvement.

Roles, Responsibilities, and Governance

Environmental responsibility is shared across all levels of the organization.

e The Board of Directors, through the ESG Committee, provides strategic oversight of
environmental performance and sustainability initiatives.

e The Key Management Personnel (KMP) ensures implementation, resourcing, and achievement
of objectives across all sites.

e Plant Heads are responsible for site-level compliance, monitoring, and performance tracking.

e Employees and contractors are expected to actively contribute by following sustainable
practices, reporting environmental risks, and participating in awareness programs.
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Suppliers and contractors are expected to adhere to Alicon’s Supplier Code of Conduct, which
includes environmental requirements. Periodic assessments and audits are conducted to verify
compliance, and corrective actions are implemented where needed.

Monitoring, Reporting, and Continuous Improvement

Alicon fosters innovation by investing in cleaner technologies, material substitution, and circular
design initiatives to continuously reduce our environmental footprint and align with science-based
targets

Progress against targets is reviewed at least once every two years, or earlier if there are significant
changes in operations, legislation, or environmental commitments, and reported through our
Business Responsibility and Sustainability Report (BRSR) and other disclosures.

We are committed to:

e Reviewing environmental objectives annually and updating action plans as needed.
e Incorporating new technologies and innovations that enhance resource efficiency.

® Engaging stakeholders to ensure transparency and accountability in our environmental
performance.

Communication and Awareness
This policy is communicated to all employees, contractors, and key stakeholders.
It is made available publicly on our website and displayed at all manufacturing locations.

All employees receive training to understand their roles and responsibilities in upholding this policy.

Policy Review

This policy shall be reviewed periodically to ensure its continuing relevance to Alicon’s strategic
direction, operational context, and evolving environmental commitments.

Revisions will be made when necessary, based on material changes in legislation, operations, or
strategic priorities.
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