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Group CEO Statement of Commitment 

At Alicon Castalloy Limited, our people, partners, and communities form the foundation of everything 

we create and achieve. Guided by our vision of “Engineering a Sustainable Tomorrow,” we are driven 

by the belief that true progress can only be realized when every Employee, Workers and individual 

connected to our value chain is treated with fairness, dignity, and respect. 

Human rights are not peripheral to our business, they are central to our identity as a responsible 

manufacturer and trusted partner. We commit to upholding the highest standards of ethical conduct, 

ensuring safe and inclusive workplaces, and contributing to the well-being of all stakeholders whose 

lives are touched by our operations. 

This Labor and Human Rights Policy reflects our unwavering commitment to transparency, 

accountability, and respect for human values. It serves as a guiding framework for our employees, 

suppliers, contractors, and communities reinforcing our role as a responsible corporate citizen 

contributing to India’s industrial growth and global sustainability goals. 

Rajiv Sikand                                                                                                  Date: 05/04/2024​
Group Chief Executive Officer​
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1. Principle: Human Rights & Labor Practices 

The Company, Alicon Castalloy Ltd., respects fundamental human rights, labor practices, and is 

continually striving to operate the business sustainably for all stakeholders, including but not limited 

to, employees, customers, suppliers, and other stakeholders throughout the supply chain. 

The Company is committed to the creation of a workplace that protects human rights, prevents all 

forms of discrimination and harassment, and provides equal opportunities for all persons in the 

development of capabilities. 

Alicon Castalloy Ltd. supports fundamental human rights and labor practices in all jurisdictions where 

we conduct business. The Company supports international principles and practices, such as the 

Universal Declaration of Human Rights (UDHR), the Ten Principles of the United Nations Global 

Compact (UN Global Compact), the UN Guiding Principles on Business and Human Rights (UNGPs), 

and the Declaration on Fundamental Principles and Rights at Work by the International Labor 

Organization (ILO). 

2. Scope 

This Policy applies to the business operations of Alicon Castalloy Limited, including its subsidiaries, 

joint ventures, and manufacturing facilities where the Company exercises full operational control. 

It also extends to Alicon’s own operations and value chain, including employees, contractors, 

suppliers, vendors, and business partners involved in the sourcing of raw materials, production, 

logistics, and delivery of products and services. 

In cases where Alicon holds shared control or minority participation, the Company’s representatives 

on the respective Boards or management bodies shall advocate for the adoption of this Policy or 

equivalent principles consistent with Alicon’s commitment to human and labor rights. 

This Labor and Human Rights Policy complements and reinforces other Company policies, including 

the Code of Conduct, Supplier Code of Conduct, Occupational Health, Safety and Environment (OHSE) 

Policy, and Corporate Social Responsibility (CSR) Policy. This policy also complies with applicable 

Indian labor and human rights regulations, including the Factories Act, 1948; Industrial Disputes Act, 

1947; Contract Labour (Regulation & Abolition) Act, 1970; Employees’ State Insurance Act, 1948; 

Minimum Wages Act, 1948; Equal Remuneration Act, 1976; and the Code on Wages, 2019. 
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3. Objective 

3.1 To Prevent any potential or actual adverse impact on human rights arising from Alicon’s 

operations, products, services, or business partnerships across its entire value chain. 

3.2 To uphold a workplace culture that is free from discrimination, harassment, and unfair labor 

conditions, while promoting safety, collaboration, and equal access to learning and advancement 

opportunities for all employees. 

3.3 To Promote collaboration with suppliers, contractors, and other stakeholders in order to embed 

respect for human and labor rights throughout the supply chain, ensuring that all practices align with 

Alicon’s governance framework, ethical principles, and recognized global standards. 

4. Roles and Responsibilities 

4.1 Sustainability and Human Rights Committee 

4.1.1 The Sustainability and Human Rights Committee, operating under the guidance of the Board of 

Directors, shall establish the structure and accountability framework for implementing human rights 

and labor practices across Alicon’s operations and value chain. The Committee will comprise senior 

representatives from key departments, including Human Resources, Health, Safety & Environment 

(HSE), Supply Chain, and Plant Management. 

4.1.2 The Committee shall endorse this Policy, support its implementation, and provide strategic 

oversight to prevent and address potential violations of human rights and labor practices in all 

business activities, including manufacturing sites, joint ventures, and the extended supply chain. 

4.1.3 The Committee shall periodically review policy implementation progress, evaluate identified 

human rights risks, and ensure appropriate resources and training are provided for compliance and 

continuous improvement. 

4.2 Human Rights Due Diligence Working Team 

4.2.1 Define and periodically review Alicon’s human rights and labor practice procedures and 

guidelines to prevent any adverse human rights impacts within Alicon’s operations, subsidiaries, and 

value chain partners. 

 

Alicon Castalloy Limited, Gat No. 1426, Shikrapur, T: +91 21 3767 7100 www.alicongroup.co.in 
Tal. Shirur, District Pune - 412208, Maharashtra - INDIA. F: +91 21 3767 7130 CIN No. : L99999PN1990PLCO59487 

 

http://www.alicongroup.co.in


                     Casting the Future 
 

4.2.2 Establish and update procedures based on the operational context, local laws, and emerging 

risks to ensure compliance with this Policy and with all relevant international conventions and 

regulatory frameworks in each geography where Alicon operates. 

4.2.3 Implement the Human Rights Due Diligence process, which includes the following key actions: 

1.​ Integration: Embed human rights and labor practice risk management responsibilities into the 

objectives, KPIs, and annual plans of all relevant functional leaders.​
 

2.​ Stakeholder Engagement: Collect and review feedback from employees, suppliers, worker 

groups, and other stakeholders to inform due diligence and decision-making processes.​
 

3.​ Human Rights Impact Assessment (HRIA): Conduct regular assessments to identify and 

prioritize salient human rights risks, particularly those related to foundry operations, 

contractor workforce welfare, migrant labor, and supplier practices.​
 

4.​ Remediation and Prevention: Identify corrective and preventive actions to mitigate both 

internal and external human rights risks, ensuring that any adverse impacts are effectively 

addressed.​
 

5.​ Monitoring and Whistleblowing: Track the effectiveness of mitigation measures and ensure 

all workers have access to safe, confidential grievance and whistleblowing mechanisms 

without fear of retaliation.​
 

6.​ Transparency and Communication: Report the outcomes of human rights impact 

assessments, remediation progress, and case resolutions through the Company’s sustainability 

disclosures and internal reviews.​
 

7.​ Stakeholder Collaboration: Engage with external experts, worker representatives, and civil 

society organizations, where necessary, to ensure a transparent and inclusive approach to 

human rights management.​
 

8.​ Grievance Mechanism: Maintain accessible grievance and remediation systems for any 

individuals or groups adversely affected by human rights or labor practice violations. 

Confidentiality and protection of whistleblowers and witnesses will be ensured in line with 

legal requirements.​
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4.2.4 Ensure that all human rights–related documentation, including assessments, action plans, and 

grievance records, are maintained securely and in accordance with applicable recordkeeping and data 

protection standards. 

4.2.5 Submit an annual compliance and performance report on human rights and labor practices to 

the Sustainability and Human Rights Committee and relevant functional heads for review, approval, 

and public disclosure through sustainability reports. 

4.3 Functional Management 

4.3.1 All functional heads—including HR, HSE, Production, Supply Chain, and CSR—shall communicate 

the objectives and requirements of this Policy to employees, contractors, suppliers, and business 

partners under their responsibility. 

4.3.2 Functional managers are responsible for ensuring that employees and business partners are 

trained and aware of the principles of this Policy and that relevant practices are integrated into daily 

operations, supplier contracts, and performance evaluations. 

4.3.3 Managers shall ensure that corrective and preventive actions are taken promptly in response to 

identified risks or grievances and that all escalations are reported through the defined channels to the 

Sustainability and Human Rights Committee. 

4.4 Review and Continuous Improvement 

4.4.1 Alicon Castalloy Limited will review this Policy at least once every two years or earlier, to ensure 

its ongoing relevance with evolving Local laws, national laws, international standards  and stakeholder 

expectations. 

4.4.2 The Company shall continuously improve its human rights and labor performance through 

audits, feedback mechanisms, and benchmarking against industry peers and best practices. 

5. Guideline 

To promote human rights and fair labour practices across the organisation and its value chain, and to 

ensure that employees and stakeholders are treated with fairness and dignity, the following 

guidelines are established for implementation: 

5.1 Respect for Human Rights 

5.1.1 Civil, Political and Employment Rights 
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Alicon Castalloy Limited encourages and supports diversity and inclusion at every level, across all job 

types (permanent, temporary, contract, agency) and sites, ensuring that individuals can cooperate 

and advance in an environment grounded in equality and mutual respect.​
 

Any conduct — verbal, written, physical or digital — that creates an intimidating, hostile, offensive or 

unsafe work environment, or interferes with individual performance, is strictly prohibited.​
 

Harassment or any behaviour that may impede a colleague’s work performance or cause disruption is 

not permitted.​
 

Alicon prohibits sexual harassment, molestation, indecent exposure, or other immoral behaviour that 

may humiliate, intimidate or offend any individual.​
 

Employees and other stakeholders maintain their right to lawful freedom of expression and 

participation in personal or civic activities. Alicon does not impose undue restrictions on these rights, 

subject to applicable law, employment contracts and company policies. 

5.1.2 Economic, Social, and Cultural Rights 

Access to Social Protection and Welfare Benefits: Alicon ensures that all employees have access to 

statutory social security benefits such as provident fund, medical insurance, and employee welfare 

schemes. The company also promotes voluntary well-being programs covering health, mental 

wellness, and financial literacy as part of its commitment to holistic employee development.​
 

Fair Working Hours and Rest Periods: The company maintains a strict policy to adhere to local labour 

laws regarding working hours, rest breaks, and overtime compensation. Alicon regularly monitors 

shift schedules at all manufacturing units to ensure safe workload distribution, fair remuneration, 

and mandatory rest periods, including compliance with regulations for public holidays and weekly 

offs.​
 

Respect for Religious and Cultural Practices: Alicon respects and accommodates the religious beliefs, 

cultural traditions, and festivals of its employees. The company provides equal opportunities for 

employees to observe and celebrate cultural or religious events without discrimination or undue 

restriction, provided such activities comply with workplace safety and production requirements. 
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5.1.3 Gender Equality and Inclusion 

Commitment to Gender Equality and Diversity: Alicon is committed to upholding gender equality 

and diversity across all levels of the organization. The company ensures that every individual 

—regardless of gender, sexual orientation, gender identity, or gender expression  is treated with 

fairness, dignity, and respect in every aspect of employment.​
 

Zero Tolerance for Harassment or Gender-Based Misconduct: Alicon enforces a strict zero-tolerance 

policy toward all forms of sexual harassment or gender-based violence. Preventive measures include 

training, awareness programs, and the availability of safe and confidential grievance redressal 

mechanisms in accordance with the POSH (Prevention of Sexual Harassment) Act, 2013.​
 

Right to Privacy and Respect for Identity: Employees have the right to privacy concerning their 

gender identity or sexual orientation. Alicon does not require employees to disclose or conceal 

personal information related to gender or identity, and such information will be treated with utmost 

confidentiality and respect.​
 

Confidentiality and Data Protection: Any personal or sensitive information relating to an employee’s 

gender identity, expression, or orientation will only be used for legitimate business or legal purposes 

and shall not be disclosed without the individual’s consent, consistent with data protection laws and 

Alicon’s HR confidentiality policy.​
 

Gender-Neutral Practices in Employment:  Alicon ensures equal opportunity and non-discrimination 

in all employment processes, including recruitment, compensation, benefits, promotions, and 

professional development. The company promotes a gender-balanced workforce and encourages the 

participation of women and underrepresented groups in both technical and leadership roles.​
 

Equitable Access to Facilities and Health Benefits: Alicon provides equitable access to workplace 

amenities, welfare facilities, and healthcare services for all employees. Wherever operationally 

feasible, the company strives to ensure gender-appropriate infrastructure  such as separate 

sanitation facilities, inclusive dress code options, and health coverage for all genders.​
 

5.1.4 Community Rights 
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Respect for Community Voice and Inclusion: Alicon recognizes and respects the rights, voices, and 

opinions of local communities, including vulnerable and underrepresented groups such as minority 

populations, women, and economically disadvantaged households. The company values continuous 

dialogue and engagement to ensure that its operations support community well-being and 

development.​
 

Assessment of Socio-Environmental Impacts: Before initiating any new project, expansion, or 

modification in existing operations, Alicon evaluates potential impacts on the local economy, 

environment, culture, natural resources, and public health. The company takes proactive steps to 

minimize any negative influence on community life, safety, privacy, and environmental quality.​
 

Human Rights Considerations in Business Decisions: Alicon integrates human rights impact 

assessments into its business planning and decision-making processes, particularly for new 

investments, partnerships, and facility expansions. The assessment includes consultation with 

affected communities, ensuring that local perspectives are incorporated into decisions that may 

affect their land, livelihoods, or social environment.​
 

Transparency and Non-Discrimination in Community Engagement :  Alicon ensures that all 

interactions with communities are conducted through transparent, equitable, and 

non-discriminatory processes, consistent with local laws and international standards. Engagement 

mechanisms are designed to provide fair access to information and participation in decisions that may 

affect community welfare.​
 

Access to Clean Water and Air: Alicon is committed to supporting the community’s right to clean, 

safe, and adequate water and air. The company continuously improves its emission control, waste 

management, and resource efficiency systems to protect public health and promote a sustainable 

environment.​
 

Shared Value and Local Development: Beyond compliance, Alicon invests in CSR programs and local 

development initiatives that promote education, skill-building, environmental restoration, and 

sustainable livelihoods in surrounding communities — creating long-term shared value and mutual 

trust. 

5.1.5 Human Rights in the Supply Chain 
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Responsible Sourcing and Traceability: Alicon ensures that the sourcing, processing, and distribution 

of raw materials and components are conducted in accordance with human rights and ethical 

business principles across the supply chain. The company promotes traceability, transparency, and 

due diligence to identify and mitigate risks related to labour exploitation, environmental harm, and 

unfair trade practices.​
 

Supplier Integrity and Compliance: Alicon procures materials and services only from organizations 

and individuals that operate legally and uphold human rights standards. The company strictly 

prohibits sourcing from any party involved in illegal activities, child or forced labour, human 

trafficking, corruption, or human rights violations.​
 

Conflict-Free and Ethical Materials: The company is committed to ensuring that its supply chain 

remains free from conflict minerals or materials associated with violence, exploitation, or terrorism. 

Alicon does not knowingly import, buy, or use components derived from unverified or unethical 

sources and expects suppliers to demonstrate compliance with all applicable local and international 

trade and human rights regulations.​
 

Supplier Engagement and Capacity Building: Alicon engages with suppliers through its Supplier Code 

of Conduct to communicate expectations related to labour rights, occupational health and safety, 

environmental protection, and ethical business conduct. The company conducts periodic 

assessments, audits, and capacity-building programs to support supplier alignment with these 

principles.​
 

Grievance and Corrective Mechanisms:  In case of identified non-compliance, Alicon works 

collaboratively with suppliers to implement corrective and preventive measures. Persistent 

violations or failure to remediate may result in suspension or termination of business relationships. 

Supplier Audits: Suppliers shall be subject to periodic audits (minimum once every two years) 

to verify compliance with Alicon’s Supplier Code of Conduct and this Policy. Audit findings shall 

be tracked through a Corrective Action Plan (CAP) process. 

5.1.6 Right to Land and Natural Resources 

Respect for Land and Resource Rights: Alicon respects the rights of individuals, communities, and 

local stakeholders to the lawful use of land and water resources within and around its operational 
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areas. The company adheres to all applicable national and local regulations concerning land use, 

zoning, and environmental protection.​
 

Responsible Land and Resource Management: Alicon is committed to minimizing the environmental 

and social impacts of its operations by adopting responsible land management and resource 

utilization practices. The company ensures that factory operations, waste disposal, and water usage 

are managed sustainably and do not adversely affect the surrounding communities or ecosystems.​
 

Community Engagement and Cultural Respect: Alicon acknowledges the importance of community 

ties to land, water, and cultural traditions. The company ensures that any expansion, modification, or 

infrastructural activity is carried out with respect for local customs and traditions, maintaining open 

communication with affected communities.​
 

Fair and Transparent Business Conduct: The company commits to conducting all land-related 

transactions and partnerships with fairness, transparency, and integrity, avoiding any practices that 

may lead to unfair displacement, loss of access, or exploitation of community resources.​
 

Compliance and Due Diligence in Land-Linked Operations: In cases where Alicon develops new 

facilities or modifies existing land holdings, it will ensure compliance with the principles of Free, Prior, 

and Informed Consent (FPIC), including the verification of land ownership, legal titles, and stakeholder 

consultations before commencing operations. 

5.1.7 Personal Data Privacy and Protection Rights 

Right to Data Privacy and Consent: Alicon recognizes the right to privacy and data protection as an 

integral component of human rights. The company obtains informed consent before collecting, 

processing, disclosing, or controlling any personal data of employees, customers, suppliers, or other 

stakeholders, in compliance with applicable privacy laws and internal policies.​
 

Secure Management and Protection of Personal Data: Alicon ensures that all personal information is 

securely stored and handled under strict supervision. Appropriate technical, physical, and 

organizational controls are implemented to prevent unauthorized access, misuse, alteration, or 

disclosure of personal data. Data management procedures are regularly reviewed to ensure 

 

Alicon Castalloy Limited, Gat No. 1426, Shikrapur, T: +91 21 3767 7100 www.alicongroup.co.in 
Tal. Shirur, District Pune - 412208, Maharashtra - INDIA. F: +91 21 3767 7130 CIN No. : L99999PN1990PLCO59487 

 

http://www.alicongroup.co.in


                     Casting the Future 
 

alignment with the Digital Personal Data Protection Act, 2023 and relevant international standards.​
 

Transparency and Rights of Data Subjects: All individuals have the right to access, correct, restrict, or 

request deletion of their personal data held by Alicon. The company ensures fair and transparent 

processing, retention, and erasure of data, and honours requests to withdraw consent or discontinue 

processing in accordance with the law.​
 

Accountability and Continuous Improvement: Alicon’s Human Resources and Information Technology 

teams jointly oversee data privacy governance and ensure that employee data, recruitment records, 

supplier information, and other sensitive data are processed responsibly. Training and awareness 

sessions are conducted periodically to enhance organizational understanding of data ethics and 

privacy protection. 

5.2 Labour Practices Guideline 

Alicon Castalloy Limited is committed to fostering a safe, fair, and equitable working environment 

across all its operations. The company ensures that all workers—whether direct employees, contract 

personnel, or those within its supply chain—are treated with dignity, respect, and equality. 

Alicon promotes non-discrimination, encourages diversity, and continuously invests in employee 

welfare and skill development, thereby strengthening both the workforce and the organization’s 

long-term sustainability. 

​
These guidelines apply to Alicon’s employees, suppliers, contractors, business partners, and other 

stakeholders throughout its value chain. 

5.2.1 Working Hours, Wages, and Fair Treatment 

Fair and Living Wages: Alicon ensures that all employees, contract workers, and suppliers’ workforce 

receive fair compensation that meets or exceeds applicable statutory wage standards. Wherever 

feasible, the company strives to provide remuneration that supports a decent standard of living, 

inclusive of social benefits and welfare schemes. 

Alicon Castalloy Ltd. recognizes the Living Wage as a fundamental human right and a cornerstone of 

social equity. In alignment with the UN Guiding Principles on Business and Human Rights, the 

International Labour Organization (ILO) Convention 131 on Minimum Wage Fixing, and benchmarks 

from the Global Living Wage Coalition (GLWC), the Company defines a Living Wage as the 
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remuneration earned for a standard workweek by an employee in a particular region that is sufficient 

to afford a decent standard of living for the worker and their family. This encompasses adequate food, 

housing, healthcare, education, transportation, and savings for unforeseen needs. To advance this 

commitment, Alicon has established a quantitative and time-bound target to achieve 100 percent 

Living Wage coverage for all direct employees and contract workers by FY 2028, with an interim 

milestone of 85 percent coverage by FY 2026 and annual progress assessments commencing FY 2024. 

The Company will periodically benchmark wage levels using credible external databases such as the 

GLWC and the WageIndicator Foundation, ensuring that compensation reflects regional cost-of-living 

realities. 

To operationalize and monitor this goal, Alicon will integrate Living Wage metrics into internal audits, 

Human Rights Due Diligence (HRDD) processes, and supplier evaluations. Beginning in FY 2026, Living 

Wage compliance clauses will be included in supplier contracts, aiming for at least 75 percent of 

Tier-1 suppliers to meet Living Wage criteria by FY 2028. A cross-functional Living Wage Review 

Group under the HR and Sustainability departments will oversee progress, recommend corrective 

actions, and coordinate capacity-building programs for suppliers and contractors. Results and 

milestones will be transparently reported through the Company’s annual ESG and Sustainability 

Reports, in alignment with GRI 401, 403, and 405 Standards and BRSR Core Principle 4 on Employee 

Well-Being. Through this structured, measurable, and inclusive approach, Alicon Castalloy Ltd. seeks 

to go beyond statutory compliance—ensuring that every individual contributing to its value chain 

earns a wage that supports dignity, security, and an equitable standard of living, thereby reinforcing 

inclusive growth and long-term social sustainability. 

​
Working Hours and Overtime: Working hours are managed in strict accordance with the Factories 

Act, 1948 and other applicable labour laws. Alicon maintains reasonable working hours and rest 

periods, and monitors overtime to prevent fatigue and occupational risks—especially for employees 

performing high-risk or continuous-operation tasks such as foundry operations, heat treatment, and 

machining.​
 

Leave and Work–Life Balance: Employees are entitled to paid annual leaves, sick leaves, and public 

holidays as per statutory provisions. Alicon also supports special leave programs such as maternity, 

and caregiver leave, ensuring that employees can balance professional and personal responsibilities.​
 

Equal Pay and Non-Discrimination: Alicon upholds the principle of equal pay for equal work, 

ensuring fair remuneration and benefits regardless of gender, role, or employment status. The 
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company promotes merit-based progression and actively supports inclusion and diversity across 

departments and skill categories.​
 

Responsible Employment Practices:  Any large-scale workforce changes, such as downsizing or 

restructuring, are handled with transparency and prior communication to affected employees. The 

company ensures compliance with all relevant labour laws, provides adequate notice, and assists 

workers through fair separation processes.​
 

5.2.2 Human Trafficking and Forced Labour 

Alicon Castalloy Limited maintains a zero-tolerance policy towards all forms of forced, bonded, or 

involuntary labour, and strictly prohibits human trafficking within its operations or supply chain. The 

company upholds ethical labour practices, ensuring that employment relationships are founded on 

free will, transparency, and mutual respect. 

Prohibition of Forced or Involuntary Labour: Alicon prohibits any form of coercion, intimidation, 

violence, penalty, or manipulation to compel individuals to work. This includes involuntary work, 

withholding of wages, threats, debt bondage, or retention of personal documents as a condition of 

employment.​
 

Ethical Recruitment Practices:  Alicon and its contractors shall follow ethical and transparent 

recruitment processes, ensuring that workers are employed voluntarily, with full understanding of 

their employment terms. No recruitment fees, deposits, or deductions shall be charged to workers as 

a precondition for employment.​
 

Fair and Humane Treatment:  The company ensures that all employees and contract workers are 

treated with dignity, fairness, and humanity. Any form of physical punishment, mental coercion, 

harassment, or inhumane disciplinary action is strictly prohibited.​
 

Compliance with Labour Standards: Working hours, rest periods, and wages are managed in 

compliance with applicable national and international labour standards, ensuring that workers’ 

rights are safeguarded and work conditions remain safe and humane.​
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Freedom of Movement and Consent: Alicon respects workers’ freedom of movement and ensures 

that no employee is detained or restricted from leaving the workplace or accommodation facilities. 

Workers’ identity documents and personal belongings are never withheld by the company or its 

contractors.​
 

Supply Chain Due Diligence:  Alicon extends this commitment across its supply chain, requiring 

suppliers, vendors, and subcontractors to comply with the company’s Supplier Code of Conduct and 

prohibiting the use of any form of forced or trafficked labour in their operations. 

5.2.3 Child Labour 

Alicon Castalloy Limited is firmly committed to preventing the use of child labour in any form within 

its operations, subsidiaries, contractors, and supply chain. The Company complies with all applicable 

national and international labour standards, including the Child Labour (Prohibition and Regulation) 

Act, 1986, and its subsequent amendments. 

Age Verification:The Company shall establish and maintain a robust pre-employment age verification 

system to ensure that no person below the legal minimum working age is employed in any capacity.​
 

Prohibition of Child Labour:The employment or engagement of children below the legal age in any 

operation, directly or indirectly, is strictly prohibited. All suppliers, vendors, and business partners are 

expected to adhere to the same principle.​
 

Young Workers (if applicable):  Where young workers (as defined by applicable law) are legally 

employed, Alicon Castalloy ensures that:​
 

They are assigned only to safe and non-hazardous tasks.​
 

Their work does not interfere with compulsory education.​
 

Their working hours comply with statutory limits and do not affect their health, moral, or physical 

development.​
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Wages and Benefits: All legally employable young workers shall receive fair wages directly, without 

any deductions, deposits, or recruitment fees.​
 

Education and Development: The Company encourages and supports the continued education and 

personal development of young workers through appropriate programs and supervision.​
 

Supplier Compliance:  Alicon Castalloy Ltd requires all suppliers, contractors, and business associates 

to follow the same principles and to maintain transparent verification processes to ensure compliance 

across the value chain. 

5.2.4 Female Workers and Pregnant Workers 

1.​ Alicon Castalloy Ltd ensures that all female employees are assigned to safe work areas and 

activities that do not pose any health or safety risks to them, especially during pregnancy.​
 

2.​ The company provides maternity benefits, leave entitlements, and necessary workplace 

accommodations as per applicable laws and internal policies to support the health and 

well-being of pregnant employees.​
 

3.​ Alicon Castalloy Ltd, respects the right of pregnant employees to continue working and 

prohibits any form of discrimination, including termination, demotion, or reduction of wages, 

due to pregnancy or maternity status.​
 

5.2.5 Elderly Workers 

1.​ Alicon Castalloy Ltd, promotes equal opportunities for elderly employees and ensures that 

their work assignments are suitable, safe, and not physically demanding beyond their capacity.​
 

2.​ The company provides benefits, compensations, and welfare measures to elderly workers in 

accordance with local labor regulations and company policies. 

5.2.6 Disabled Workers 

1.​ Alicon Castalloy Ltd, is committed to promoting equal employment opportunities for persons 

with disabilities. The company ensures that such employees are assigned suitable roles and 
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provided with appropriate workplace facilities that support their abilities, safety, and dignity.​
 

2.​ The company ensures that the employment and treatment of persons with disabilities comply 

with applicable local labor regulations, including the Rights of Persons with Disabilities Act, 

2016, and aligns with Alicon’s broader commitment to inclusion and non-discrimination in the 

workplace.​
 

5.2.7 Migrant Workers 

1.​ Alicon Castalloy Ltd, conducts all migrant worker recruitment and employment processes 

ethically, transparently, and in compliance with applicable labor laws. The company strictly 

prohibits any form of forced labor, bonded labor, or human trafficking.​
 

2.​ The company ensures fair wages, safe working conditions, and equal access to welfare 

facilities for migrant workers in line with company standards and legal requirements, ensuring 

that they are treated with respect and dignity. 

3.​ Alicon Castalloy Ltd, supervises and monitors the recruitment and engagement of migrant 

workers to ensure all practices align with local labor regulations and ethical standards, 

maintaining accountability across contractors and recruitment partners. 

 

5.2.8 Zero Tolerance for Discrimination and Equal Remuneration 

At Alicon Castalloy Ltd, we are committed to fostering a workplace culture built on respect, equality, 

and inclusivity. Every individual is valued for their skills, capabilities, and contributions, and any form 

of discrimination or unequal treatment is strictly prohibited. 

1.​ Equal Opportunity Employment​
Alicon Castalloy Ltd ensures that all employment decisions — including recruitment, 

promotion, compensation, training, and termination — are based solely on merit, 

competency, and performance. Discrimination based on gender, age, religion, caste, disability, 

or any other personal attribute is not tolerated.​
 

2.​ Fair Compensation Practices​
The company maintains equitable remuneration practices, ensuring that employees 

performing the same or similar work receive equal pay, benefits, and recognition irrespective 
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of gender or other personal factors. All wages and benefits are disbursed in compliance with 

statutory requirements and internal wage structures.​
 

3.​ Respectful and Inclusive Workplace​
Alicon fosters a safe and inclusive work environment where diversity is encouraged and every 

employee is treated with dignity. Any behavior that promotes inequality, harassment, or bias 

is strictly prohibited and addressed through defined grievance mechanisms.​
 

4.​ Transparent Evaluation and Career Growth 

The company ensures that performance assessments, promotions, and career development 

opportunities are managed transparently and objectively. Employees are evaluated based on 

measurable performance indicators and given equal opportunities for skill enhancement and 

progression.​
 

5.​ Compliance and Accountability  

All employment-related practices at Alicon Castalloy Ltd adhere to applicable labor laws and 

ethical standards. Any violation of the principles of equality and fairness will be subject to 

disciplinary action in accordance with company policy. 

5.2.9 Right to a Decent Working Environment, Access to Clean Water, Sanitation, and Clean Air 

Alicon Castalloy Ltd, is committed to providing a safe, healthy, and respectful working environment 

that upholds the dignity and well-being of every employee. The company ensures that all workplaces 

adhere to the highest standards of occupational health, safety, and hygiene in line with applicable 

laws and internal EHS policies. 

1.​ Safe and Healthy Work Environment​
The company maintains clean, well-ventilated, and ergonomically designed workspaces across 

all manufacturing units. Regular safety inspections, environmental monitoring, and preventive 

maintenance are conducted to ensure compliance with occupational safety standards and to 

promote employee well-being.​
 

2.​ Access to Clean Drinking Water and Sanitation Facilities​
Alicon provides employees with continuous access to safe and hygienic drinking water 

facilities. Sanitation and restroom facilities are maintained in accordance with health and 

safety standards to ensure cleanliness, accessibility, and privacy for all employees, regardless 
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of gender or role.​
 

3.​ Air Quality and Environmental Hygiene​
The company actively monitors indoor and outdoor air quality within its premises and 

implements effective emission control systems to ensure a clean and safe working 

atmosphere. All production activities are designed to minimize dust, fumes, and pollutants, in 

alignment with environmental sustainability commitments.​
 

4.​ Continuous Improvement and Awareness​
Regular employee awareness programs are conducted on workplace hygiene, health, and 

safety practices. Alicon fosters a culture of shared responsibility, encouraging employees to 

actively contribute to maintaining a clean, safe, and sustainable workplace. 

5.2.10 Freedom of Association and Right to Collective Bargaining 

1.​ Alicon Castalloy Ltd, recognises the fundamental rights of its employees to establish, join or 

refrain from joining employee organisations, labour unions or representative bodies, in 

accordance with applicable laws.​
 

2.​ The Company fosters an environment of open communication between employees, their 

representatives and management, enabling meaningful dialogue, consultation and collective 

negotiation on working conditions, without fear of retaliation or undue influence.​
 

3.​ Recruitment, employment, contractual relationships and working conditions at Alicon 

Castalloy Ltd are managed in a manner that ensures employees are free to engage in collective 

bargaining and to participate in lawful assemblies or consultative bodies. The Company 

prohibits any form of interference, discrimination or penalisation of employees for exercising 

these rights.​
 

4.​ Alicon Castalloy further supports constructive labour-management relations aligned with its 

core values of operational excellence, safety, sustainability and respect for people, ensuring 

that collective mechanisms contribute to the continuous improvement of working conditions, 

productivity and mutual trust. 

6. Training 

Alicon Castalloy will ensure that its Human Rights and Labour Practices Policy is effectively 

communicated across the organisation. This will be achieved through structured training 
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programmes, awareness sessions, and workshops delivered to directors, Key Management Personnel, 

Employees and Workers. In addition, training will extend to key supply-chain stakeholders such as 

suppliers, business partners and contractors, ensuring alignment with Alicon’s values and ethical 

standards. The effectiveness of each training session will be evaluated through feedback, assessments 

and follow-up reviews.Training attendance and content records shall be maintained for a minimum of 

3 years and reviewed annually to evaluate effectiveness and coverage across employee categories and 

sites. 

 

7. Whistle-blowing 

Alicon Castalloy provides a secure and confidential mechanism for employees and relevant 

stakeholders to report concerns or violations relating to the Labour and Human Rights Policy. All 

whistle-blowers will be protected from retaliation or adverse consequences with respect to their 

employment or engagement. Information submitted will be treated with confidentiality during and 

after the investigation process. The Company is committed to prompt, impartial investigations and 

appropriate corrective actions in line with its internal policies and applicable laws. 

8. Grievance Redressal Mechanism 

1.​ Alicon Castalloy Limited is committed to ensuring a fair, accessible, and impartial grievance 

redressal mechanism for all employees and stakeholders across its business operations.​ 
 

2.​ Employees are encouraged to raise concerns or grievances relating to workplace practices, 

code of conduct, human rights, or policy adherence without fear of reprisal. Every grievance is 

handled in accordance with applicable company policies and statutory provisions; no adverse 

or retaliatory action is taken against individuals for raising concerns. 

 

3.​ The Company maintains grievance redressal processes, including an Internal Complaints 

Committee under the POSH Act for sexual harassment-related matters and a formal Ethics 

Committee to address broader issues.​ 
 

4.​ Complaints can be submitted through designated channels as defined in internal 

communications and HR policies. For matters not resolved at the immediate supervisor or 

departmental level, escalation is possible to the respective committee or HR team for further 

investigation and resolution.​ 
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5.​ The Company ensures that every complaint is acknowledged, investigated promptly, and 

resolved through a fair and transparent process. Findings and actions taken are documented 

in line with company policy and applicable data protection laws. 

 

6.​ Training and awareness programs are conducted to ensure that employees, managers, 

suppliers, and partners are aware of the grievance mechanisms and their right to fair 

treatment.​ 
 

7.​ Committee composition and contact details are communicated to employees and are available 

through official portals and internal postings. 

 

SN 

Name of Team 

Member Designation Concerned Area Responsibility 

1 S V Babu 

Group Business 

Head ESG Project Head 

2 

Omprakash 

Agnihotri GCCO ESG Project Head 

3 Bapu Sakore Manufacturing Head ESG Team Member 

4 Dhananjay Kulkarni Corporate Ethics Team Member 

5 Balbhim Phulwad Quality Ethics Team Member 

6 Jagdish Muley HR Labour & Human Right Team Member 

7 Ajit Dhumal HR Labour & Human Right Team Member 

8 Rajkumar Yadav Engg-2 

Environment (Emission, Water 

etc.) Team Member 

9 Mahesh Chothave Utility 

Environment (Emission, Water 

etc.) Team Member 

10 Sandeep Raykar Store Environment (Waste etc.) Team Member 

11 Sanjeev Kamath SCM Sustainable Procurement Team Member 

12 Vivekananda Dhal SCM Sustainable Procurement Team Member 

13 Santosh Shinde EHS Coordinator Team Member 

14 Prathmesh Mandale Marketing Coordinator Team Member 

 

9.Policy Guidance 
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Employees, supervisors and other stakeholders at Alicon who are uncertain about any action that may 

conflict with applicable laws, this Labour & Human Rights Policy or other internal guidelines should 

seek guidance from their immediate supervisor, functional head, the Compliance Department, or the 

Legal Department. Alicon supports informed decision-making and encourages questions so that any 

potential risks are addressed proactively and appropriately before execution.All grievances shall be 

acknowledged within 3 working days and resolved within 30 working days, wherever feasible. 

10. Penalties 

All Alicon Castalloy employees are required to fully cooperate with internal and external authorities 

during any investigation related to labor, human rights, or ethical conduct. 

Any violation or non-compliance with this Policy by management, employees, or business partners 

will be subject to appropriate disciplinary action, in accordance with company rules and applicable 

laws. Such actions may also be considered during performance evaluations and remuneration reviews 

to ensure accountability and integrity across operations. 

Alicon Castalloy upholds this Policy in line with its core philosophy of “Benefit to Sustainability – for 

the Country, People, and Company.” The Company is committed to good governance, ethical business 

practices, and social and environmental responsibility. This includes encouraging all 

stakeholders—suppliers, contractors, and partners—to align with responsible practices that promote 

transparency, fairness, and sustainable growth throughout the value chain. 

11. Measurable KPI Monitoring 

Alicon shall track and disclose measurable indicators annually, including: 

 

1.​ % of employees trained on Human Rights & Labor Practices 

2.​ % of suppliers screened for human rights/labor compliance 

3.​ Number of grievances received and resolved 

4.​ Number of internal/external audits conducted 

5.​ Gender ratio in workforce and management 

6.​ Average working hours and overtime compliance 

7.​ Zero cases of child or forced labor confirmed through supplier audits 

12. Reporting and Disclosure 
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Alicon shall publicly report its Human Rights and Labor Practices performance annually in its 

Sustainability Report or website, including key actions, targets, and progress made under this Policy. 

The Company shall also disclose audit outcomes and grievance statistics in a summarized form to 

ensure transparency and accountability. 

Annexure I - Roles and Responsibilities 

 

Roles  Responsibilities Supporting records 

Managing Director / 
CEO 

Lead and uphold the Labour and Human Rights 
Policy across all business units; ensure ethical, 
transparent, and compliant labour practices in 
line with company values and applicable 
regulations. 

policy approval 

Corporate HR 
Director/Head HR Oversee group-level policy implementation, 

compliance with labour laws (Factories Act, 
CLRA, etc.), and fair employment practices; 
monitor grievance redressal and diversity goals. 

HR compliance reports, 
grievance redressal 
summary 

Plant HR Manager Implement fair recruitment, equal opportunity, 
and non-discrimination practices at the plant 
level; maintain accurate employee data and 
statutory compliance records. 

Employee database, 
induction and training 
attendance sheets 

EHS & Welfare 
Manager 

Maintain safe and healthy working conditions; 
oversee workplace sanitation, employee 
welfare facilities, and compliance with 
Factories Act and related norms 

EHS inspection reports, 
welfare facility 
checklists 

Training & 
Development Officer / 
HR Executive 

Conduct induction and periodic training on 
labour rights, workplace ethics, safety, and 
diversity; maintain participation records. 

Training records, 
awareness session 
reports 

Grievance Redressal 
Committee 

Receive, review, and resolve employee 
grievances in a fair, timely, and confidential 
manner; document all cases and resolutions. 

Grievance register, 
resolution log 
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Supply Chain / 
Procurement Head 

Ensure that all suppliers, vendors, and 
contractors comply with Alicon’s Supplier Code 
of Conduct and labour laws; conduct and 
review supplier audits periodically 

Supplier audit reports, 
compliance 
declarations 

Plant Head / 
Operations Manager 

Foster a respectful and inclusive work culture; 
ensure fair working conditions, proper 
communication channels, and zero tolerance 
toward child or forced labour 

Communication 
records, workforce 
rosters, audit checklists 

Contractors / Service 
Providers 

Comply with all applicable labour, EHS, and 
welfare laws; ensure workers are paid fairly, 
have legal documentation, and access to safe 
work conditions 

Labour registers, wage 
and ESI/PF records 

Internal Audit & 
Compliance Team 

Conduct periodic audits on labour practices, 
statutory compliance, and policy adherence; 
identify risks and recommend corrective 
actions 

Internal audit reports, 
corrective action 
records 

Sustainability / CSR 
Committee 

Monitor social and human rights performance, 
oversee welfare initiatives, and integrate labour 
standards into Alicon’s sustainability and ESG 
framework. 

CSR performance 
reports, sustainability 
review documentation 
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